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PREFACE

This manua has been developed to be used byGhenmunity Based Trainef&BTs), VSLA
Officers (VOs) and VSLA Supervisors (V.S)

CBTsae people in chargeof creating training and supervision oY¥illage Savings and
LoanAssaiations (VSLAS).

VS and VOs are staff responsible for the supervision ofCB&s and the VSLA groups to
ensure quality.

We have dereloped the manuals in order to provide straightforward guidanceto CBTs VSLA
Officers (VOs) and VSLA supervisors (V8 how to train VSLAS, reduced to the esentials
with an integration of financlditeracy.

Revisionsto the methodol ogy

Experience hastaught us that we cantrain VSLAs in as little as 10 months (down from 12
months), after which they becomeindependent and sustanable. This requiresa minimum of 28
visits during that period: starting out with frequent visits for 16 weekswhich are steadily
reduced overthe entire cycle. This contributes to increasedprodictivity of CBTs, VOs and
VS.aswell asproviding detail ed guidancefor the training of a VSLA.

This manual is a guide for the CBTs that desaibes how to identify, train and sypewise the
groups We hope that CBTs will find it ussful and would apprecateany comments that would
hdp usto improve i.

NOTE: This Training of Trainers (ToT) manual has been developed to train
community Based Trainers (CBTs) and the groups in the VSLA methodology working
with NURI.

NURI
APRIL 2019



INTRODUCTION

Uganda has been ranked among the mmtoceuntries in the world with a high population
growth rate with a birth rate of 6 childr@er womann the rural a@as.65 percent of Ugandan
population argrimarily dependent osubsistence agricultufer their livelihood.96 percent of
all farmers n Uganda are smallholderstvfive acres of land or les$his has resulted into 40%
of the population living below the extreme poverty lwigh anincome of less than USD 1.90
per day The women, youth and children constiguhe highest percentage dfase living in
extreme povertyNorthern Ugandavhere the NURI programme working has for many
decades beemarginalizedand vulnerableas a result of the waAs they try to recover,he
region again now isa host to manyefugees from South Sudan whiblas greatlygiven it
pressurghat can easily back track tpeogresghat was made over timi 2013 it was home to
47% of poor Ugandanswhile recent statistics (2017) seem to indicate ithigt starting to catch
up with the country average in termispgople living in povertyWith the uncertain situation in
South Sudan, the region will still hagdong way taecover fully.

Access to financial services like savings, loans, insurance for farmers still remain a challenge in
the region yet thigrovide opportunities for improved agricultural productivity, food security,
economic growth and resilience at household le@sspitethe high demandby the rural
farmers to procuragricultural inputs and venturing into other income generating activities, th
capacity to do so is still low especially from the formal financial instingtithat considers them

as risk category of borrowersin order to mitigate thisan integratedVSLA and Financial
Literacy (FL) methodology has been introduced in the NURI pmogme tooffer financial
services to the agricultural groupBhe methodology is unique in the sense that it diligently
responds t o p o don fopamy fancia ervieesoylds capacityin money
management hence resiliendéhis model is sd-managed and setfapitalized microfinance
methodology having its membarsobilize an intermediate local pool of investment finance that
offers savings, loans and insurance services in markets outside the reach offifanual
service providersThe VSLA has altered development equationniarginalizedcommunities
worldwide by providing members with means to cope with emergencies, build capital and
recreate social dynamics that support genuinersk¢ince and resilience.

Why VSLA in NURI programme.

In NURI programing the VSLA is integrated into th€SA to provide access to financial
servicesand knowledge on how to manage the finances both in the group and household level
The CSAIn the programmenot only involves climatsmart agronomic practices the field

such as the choice of crops and varieties, planting dates, cultivation methods and soil and water
conservation but also to the diNhood practices of householtike involvement of household
members in debt management, savings planning,ditndgand management of emergenclas

order to increase incomes at household level from the strategic crops selected, households
therefore have to make investments into fdening yet there islimited access to financial
services within the comnmity to procure the meh needed inputd.o enable this, there has to

1



be a inkage between VSLAnethodology used in the programmed the CSAThe VSLA in
the programme will traifarmes in financial management that will enable thenobilize
savings and on lendot membersto procure inputs, facilitate collective marketing and
emergencieghrough provision of micro insurance in terms of welfare ftondvoid side selling
during thetime of need The methodology also providasplatform for social networkand
capadaty building at household leveh termsof money managememthich is critical toenable
the farmersincrease and sustain their agricultural production, which widl teamproved food
security,increased agricultural incomasad productive household atsieenceconsolidating the
economic growth ahresilience.



HOW VSLAs WORK IN UGANDA

A Village Savings and Loan Assocation (VS.A) is a group of 20-30 people who save
together and take snall loans from those saings at an interest The ativities of the VSLA
runin &ycle sobabout one year irrespective of when it startedfter which the acamulated
savings and prafits are shared ait amang the memlers accordng to the amount they have
saved.

V3 As are selfmanaged: The pogram saff (CBTs) will train VSLA memlers however
they will never manage, write therecordsor touch money belonging to thememters.

The first cyde of VS A is a training and sugervison cyde lasting at least 48 weeks. During
thefirst gycle, the Groups will meet weekly to contribute thie savings and take loans

Memberssavethrough the purchase ofbetween 1-5 sharesevery meeting. The shere-valueis
decided by the VSLA membersat the start of each cycle. At each meeting all membershave
theright to buybetween 1-5 shares. Theshare value cannot change during thecycle.

Memberscontribute toa welfarefund, to be used for small grarts or interest free loanahen
members arein dstress. This is mandatory for each member to contribute since it will be
accessed by every member to cateefoergencies at the time of need.

The loan fund is comprisedof money contributed in the form of sharesand loan profits from
service chrges.

All membes havetheright to borr ow upto amaximumof 3 timesthe vdue oftheir savings.

The monthly servicecharge for loansis determined by the memtlers at the beginning of the
cyde, in the form of a percentage value that ranges between5% It cannot be changed
during thecycle.

Loans are taken andrepaid once every weeks. All loans shold berepaid within a maximum
of 12 weeks (3 months)during the cyde. The borrower is free to pay in whatever
amountshe'shewishes at each loan meeting, but must repay the total sum owing within
the agreed-upon period.

All VS A transactons are performed at meetings in front of all the menbers. To ensure that
transactions do not take pace outside VSLA meetings, cash ad the record journakre
lockedin a ca$-box seared with threepadlocks. The threekeys areheld by three different
members, none of whom is a member of the managementcommittee.

Theft of boxesby outsidersis very rare, but members must takeregonsibili ty for searity of
the box

All membershave an individual passkook. Share purchasesare recorded in the first half of
the passhook usng a rubber stamp. Loans are recrded in the back of the passkook. Loan
fund and odal fund (welfare fund)balances @ae nded by the record-keeper in arecords
journaland memorized by all membersat each meeting.




SCHEDULE OF OPERATIONS

In the VSLA methodology, groupare trained by CBT®ver a period of at leagt8 weeks
according to the schedutelow.

Preparatory phase: This provides general informatioto prospective VSLA members.
During this phasemeeting are held with the different categories of people that iesltite
group and village leaders, the agricultural group members and the finally the potential VSLA
members that have sed€lected themselves and ready to be trained in the methoddlogy.
potential VSLA memberwiill decide if they want to be trained asdhedule the venue, time

and dates.

Training phase: The CBT trains th&/SLA groups on all th& modules The trainings in a

VSLA requires that the members are trained on all the sessions before the savings start to
ensure the qualitpf groups. The traimg moduleghat the VSLA have to undergo include:
Group formation and the general assembly, VSLA concepts, Leadership, Election of the
leaders and internal rules and regulations, Introduction to VSLA records, Meeting procedures,
conflict resolution and aidn audit. This may take a total of 4 maig meetings depending on

the time the VSLA members allow to sit for the trainings.

Intensive phase:During this phasehe CBT makesweeklyvisits to the groups to ensure that

the trainings are being appliethis goes on for 16 weeks in the VSLA cycle. During these

visits the CBT is expected to be close to the secretary to ensure that he/she enters the records
as trained, observes the meeting procedurds,e const i t ufolioveedandthe i t 6 s
VSLA principlesif they are being adhered to by the members of the group. The CBhaan

retrain the VSLA membersrothe concepts that he/she feile group has not mastered well

and also emphasizes the VSLA principles

Development phaseThe CBT visits the groupafter every two weeks to give them a chance
to manage their affairsThese will run for a period of 16 weekat this point the group
membersare beng tested for independence #se CBT prepares them for sustainability.
When theCBT visits the group, hehewill be reviewing the records thatere entered the
previous week to ascertdineir consistencyand accuracy.

Maturity phase: In the maturity stage the CBT will be visiting the group once in a month for

the nextl6 weeks.During the visits the CBT clo&s on the records and starts preparing the
group for action audit. The CBT ensures that he/she empowers the members to do recoveries
for the loans that have not been paid and also informs them to stop giving oflleatise

short remaining period to ach audit/share oufThe savings continue in this period until the

day of shareo u t . ltd6s on this day when the group i

S



Figure 1: VSLA training and supervision schedule

VSLA Training and supervision schedule

Preparatory | Training
Phase  |phase Intensive phase Development phase Maturity Phase
A |B ﬁ
1-2 weeks | 1]2/3)4 7(8]9|1011] 12| 1314{15{ 16 17/18]1920|21{22{23| 24{25| 26| 27|28| 29| 30|31 32| 3334{35| 36| 37| 38| 39| 40| 41| 42|43|44{45| 46]47| 48
Legend Training Modules
A |Inroduction of VSLA to farmer group 1- Group formation and the general assemby
B |First meeting with newly formed VSLA 2- VSLA concepts
-Training of the new VSLA group 3- Leadership

Weekly vists by the CBT 4- Election of leaders and development of the internal rules and reguiations

Bi-weekly vists by the CBT 5- Introduction to written records

Monthly visits by the CBT 6- Meeting proceedures

7- Confict resolution and action audi

Note: During the meetingghe CBT ensures that the VSLA principles are adhered to and the records are neatly being recorded. At the

point of the supervision the CBT also collects the data for reporting. During the maturity phase the CBT starts preparigopth@for

action audit.



PREPARATORY MEETINGS

Thepreparatory phaseprecedes the training of VSLAs. These meetings are conducted at three
different levels that includes meeting with the leaders of the groups and local leaders, meeting
with the agricultural group members amhe fpotential VSLA group members. The purpose of
these meetings include:

1 To obtain permisson by local authorities andgroup leaders to work in a particular
area and to enlist their support in organizing group meeting to outline how the
progranme and the V&A methodologyworks.

1 To desaibe to the agricultural group how the methodologprks and how it may
support in access to financial services facilitate the procurement of agricultural inputs
and other household necessities.

1 To provide a cetailed desaiption of how a VSLA works to the members of the
agricultural group who have accepted to embrace the methodelbgypeople have
to doto participate and what the CBT promisesto do.



Figure 2:

Preparatory meeting levels

Type of

Meeting A :
meeting Supervisor orientlocal Meeting B _ M .
leaders and agricultural CBT introduces VSLA to First r%ﬁlgg\(/)fsff Tr\gvﬁhsnewly
group leades _l/ the existing agricultural group
groups
OIntroducton of the CBT] -
Content to the leaders. [JHow themetodolagy works. [1Ste p-by-stepdescription of how VSLA works
" Target group to be [} How interested individuals | |0 Qualitiesof good menbers
enved can form VSLAs ) VSLA andCBT obligaions
] Service soffered. T Principles [ Trainingschedlle
1 Role of locd leaders 1 Best pratices [1 Dateandplacefor first Training
and farmer  group T Concepts
leaders
This meeting involves the| Open  meseting. Any Attended only by people who are committed tg
. o local leaders and the farmjef member of the farmer group joining a VSLA and who show this by having
omments

group leaders before reach|ng
the groups

canatterd.

formedthemsévesinto agroup




Meeting(a): The trainerorients localleaders andagricultural group leaders

The programmeshould inform goverrment administrators and line departmert at different
levels about what it wants to do. Usually this will start at the district (or its equivaent),
and continue downwardsfrom there to thetargetedlocal community. This may take more than
onemesting.
Most important will be group level leader that will arrange for meetings with the members
Thesearethe people who canarmrange groupmeeting and who cancontact the farmers.
What is coveredin this meding?
[1 The Supewisor introduces him/hersdf, the NURI programme and the implementing
organization and dso ntroducesthe CBT and all other prgrammestaff
1 Programme purpose and goals: which is toenhanced resilience and equitable economic
development in supported areas of Northern Uganda, including refugees and retstieg
communitiesTheNURI programhasthreemajor thematic areas which are:

1 Increased agricultural output of smadlale farmers

1 Agriculturerelated rural infrastructure renovated or construction ukibgr intensive

approaches
1 Agriculturerelated physical and natural watefrastructure constructed or made more
resilient to climate change

Why the smallholder farmers
Farming is the backbone of the Ugandan economy with over 65% of the populatiboinga
subsistence agriculture
95% of these are smallholder farmers whondb have collateral to acquire loans from formal
financial institutionsto support procurement of input§dSLA therefore comes in handy to
provide access to small loans without collateral but using the approach of group guarantee and
trust. These approachs also used to build the knowledge tife farmersin financial
management.
What is VSLA?
VSLA is a group of seléelected and governed gmof peopleusually between 280 members
who come together to save and take loans on a regular basis. The aotifvideVSLA are
usually done betweenB® months after which the accumulated savings and profits are shared
out among the membeascording to the individual amounts saved

VSLA is one of theprogrammeintervention under the firsbutput which is to increase
agricultural output of the smallholder farmers.

VSLAswill provide:

[ The opportunity to save and borrow flexibly as they need, and make attractive profits on
their savings. The rural farmersvill find that VSLAS meet most of their needs for savings and
credit, because there are no problemsof high minimum deposit requirements, hidden charges,
compli catedprocedures,or difficulty in accessng loans.

(1 VSLASs can assist memberis caseof death disease or natural disaster; lonaneylenders
may not be willing to provide this service to the poorest.

[1 VSLAs help members hild self-respect, seltonfidence seltreliance and resilience.



How the VSLA works
1 Members detenine @ntributionsthat can be equal or may differ i.e. 5 times of the
agreed share value
1 A VSLA offers members the opportunity to save, to borrow and paateiin smail
scale social insurance pool
1 Loans must be paid back with interest based upon the agreed internal rules and
regulations
1 Accumulated savings, interest earning and fine are distributed to the members once a
year in proportion to their savings
Note: The trainer pauses and ask the leaders if they have any question whidkheawill
address confidently.
1 History of the programmeand of similar interventionswhich have been very successful in
the region where th€BT will be implementing the VSLAMore than 90% of VSLAS suceed
and remain together for several years.
[1 VSLASs aretaught to manage their own actiitiesover a cycle of eight monthsto one year.
A CBT will attend most of the group& meetings to train and ass$st them. After the first
cycle, the group manages its own dfairs.
1 Throughoutthe cycle the CBT will sdect people from the VSLASs they have started to be
trained intensivelyto carry onwith the group activitiegfter the first cycle
The CBT promisesthefoll owing to the community:
[ Reliability
[ Integrity
[Establishmentof a sustainable VSLA servicegroupsthat enjoys community support and has
an important economic impadill members of the communitespecially women, youth and
refugee communitiei particular areexpectedto benefit.
What thetrainerneedsfrom community and group leaders
1 Permisgonfor theCBT towork in thearea
[1 Mobilization of the agriculturalgroup membersto attend a meetingat which the VSLA
methodology will be explained amlembersnvited to parttipate
1 Feedback: Thetraine/CBT should take questions and ask for feedback.
Group meding arrangements. The CBT notifies thegroupleaders that thegroups havebeen
identified already but they neetb reorganize themselves participate in VSLA, thesfore the
CBT makes sur¢hat he gets thecontact, themeeting timeand a datéo enable him meet the
members.The group meeting should bring together all the agriculturalgroup members.The
place time and date of the group meeting should be agreed at this point so that the CBT can
schedule anappeararce.



Meeting (B Introduction of VSLA to the existing agriculturajroup members

This should be done with all the farmer group members which is arranged by the group
leaders in advancd here will be many questions during this meetingThe goal of this
meeting is to generate intered, sothat many potentialgroup s 6 me m bome t@ meetiray n

in (c)

Step1: TheCBT introduces himself to themembers preseffior the meeting

Step 2: Define and explain thpurpo% of thismeeting which is tareate awarenessdget
commitment of the interested members to participate in the VSLA activities.

Step 3:The CBT will briefly explain what is involved iVSLA methodologyandhe'shewill
explain the following

Key principl es of theVSLA methodology.

The basic principle of théSLA methodology are that

1 Membersare selselected, group members save money, which is the source of loan
capital from which they can borrow. The group uses internally generated funds, thus
there isno external funding.

1 VSLA are made up of as few @6 and as many as 30 members. Membershgpén
both to women and to melfi.groupsare larger than 30 members, they are encouraged
to divide into smaller sulgroups.

1 VSLAs are autonomous and seifanagng. This is fundamental to their mode of
operation and objectives. ASLAs goal is institutionahndfinancial independence.

1 VSLAs are comprised of a general assembly and a managemmmittee. The
general asembly is the supremgody from which the managent ommittee is
elected and from which it derives its authority. Each member has only one vote.

1 VSLAs have 5 elected committeeembers,a chairperson, secretary, treasurer and
two money ounters. They are subject to annuaklection at the start of mew cycle
and may be removed at extraordinaneetings. At least two of theommittee
members shoule femaleandin the case of mixedroups, the refugees should part
of the committee.

1 VSLAs in Uganda meet on a weekly basis, but mnsit their operatins aftertheir
first saving out (action audit)

1 All transactions are carried out at meetings in front of ¢heup to ensure
transparency and accountability. This also ensures that all the members are able to
witness who has saved and who has not, wisdbbarowed and who has not and what
this means in terms of net worth.

1 The group uses a lockable cash box to prevenauthorizedcash movements and
risks of tampering with records. The cash box also ensures that transactions do not
take place outsidgroupmeetings.

1 The cycle of savings and lending is usually between 8 to 12 mdkittiee end of this
period the accumulated savings, interest earnings and earnings, are shared out
amongst the membership in proportion to the amount that each member has saved
throughout the cycle.



All groups keep records,the groups keep simple written records and also
memorization to ensure that they reconcile during the meeting

VSLAs agree on a set of rules, or anstitution, to guide their activitieg\ group
constitution povides a framework for governance, dispute resolution and disciplinary
action and secondly to specify how a welfarndél will operate and the terms and
conditions of savings and lending.

VSLASs give out loans for productive purposes to members only. Heedfia loan
available to a member is linked to the total value of his/her sayghgmes of the
member total savings Interest is charged on loans and dallilue every four
weeks/monthMembers of aVSLAs agree on the minimum value of saving®r
exampe, a groupmay decide to save a minimum contribution ranging fkdgx 200

to Ugx 1,000.A member is allowed to save a maximum of 5 times of the saving value
determined by the group. This helps to avoid individual dominance in the group
Besides savingsy/SLAs members contribute money for theelfare fund. Members
agree on a regular, fixed contribution, with evesyaontributing the same amount.
The welfare @ind can incorporate a number of purposes: emergency assistance,
educational costs foorphans, funel expenses etcTo accommodate this, it is
important tounderstand that the welfarend is set up to cover expenseattbannot

be exactly predictedt is not the purpose of this fund to grow, but to beaset level

that covers costs.

Step 4:The CBT then tell stheassemlby that he/shewill retun to thegroupat anagreed time

to membersinterested and will then make training arrangements. Those who are intereded

must form groups of between 20-30 members before Meeting (c).

The CBT stressesthefoll owing before closng the meeting:

(1 Memberamust know and trusteach other

1 Leadersare rot electeduntil after training begins

The CBT will conclude the meeting by telling tregricultural group membetbat for those
who are interested in formingSLA groups, they should come for thexbeeeting.
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Meeting(c): First meeting with potential and newly formedSLA group

This meeting is only attended by people who are interestedto be in a VSLA and who

have dready gatheredin groupsof 20-30 people who know and trust exch other.

What to explain:

The CBT describes the principlesof a VSLA: ensure that more emphasis is put on the VSLA
principles so that the members what iIités sup
in excluding those that are not serious iip@ating in the VSLA activities.

Note: Key principles of the VSLA methodology(refer to meeting b)
CBT dscuss how savings will be mobilizég the members
1 Sell labor
1 IGAs (IncomeGenerating Activities)
i Donations
1 Sell of agricultural produce
Membersmust be avareof thequalitiesthat are reededin amemler. So the CBT reviews the
gualitiesof agood member, and suggests that anyone who is not ableto meetthesestandards
should probably not join. Good members will :
1 Know each aher and befrom same comunity
Not live toofar from where the meetings will be held
Have areputation for honesty and reli ability
Be abeto attend dl meetings
Attend all meetings ontime.
Follow all rules
Have a cooperative persanality. Someonewho is known to create conflict should
probaly not join
Be alde to buy at least one share each week
1 Be abeto repayloanson time
1 There is only one member from the same houséhold. It is better if members from the
same household join dfferent VSLAS
TheCBT explainsthat there are 7training modules:
Sessiori: Group Formation and General Assembly
Sessior2: VSLA Concept
Sessior8: Leadership
Sessiord: Election of Management committ@ad development ofgroup bye-laws/Internal
regulations
Session 5introduction towritten RecordKeeping
Session 6Meeting Procedures
Session 7Conflict resolution and Action Audit

=4 =4 4 4 -4 4

=

NOTE: The CBT and the new groups arrange atime anda placefor thefirst training.
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SESSION1: GROUP FORMATION AND GENERAL ASSEMBLY

Sessions objective
1 To help the membsrunderstand what a group is and how they can form a strong group.
1 To make the group members know what their roles and responsibilities are towards
management of the group.
Key points to talk about

1 Differentiate between a group and a gathering.

1 Emphasis th characteristics of gopod membertheir roles and responsibilities.

1 Define the general assembly and emphasis their role in the management of the VSLA
group.

Step 1: Recap of the previous sessidistusson; group mobilization. The CBT introduces the
topic of group formation and general assembly and also defines the terminologies.

1 Group
1 Group Formation
1 General assembly
He/she can drafvom the pasexperience and storiesd start the real training.

Group formation

Step 2: The trainer starts by reminding the group of the preliminay meeting,at which the
traine/CBT met the prospectivegroupfor the first time. The trainerthen a&ks the members to
suggesither characteristicthat are importantin a memberof a VSLA. As the suggestions
aremadetheyshouldbe notedby the trainerCBT for referenceTry to ensurehatthefollowing
characteristics are mentioned

Trustworthy and honest

Respouible andmature

Not argumentativecooperative

Not afraid to contribute to discussions

Open to other peoplebs ideas

Regpectedn thecommunity

Patient and a good listener

Fair and just

Considerate of others

Not an alcoholic

Have time to spare f@groupmeetings

Confiderce in each other

A knowledge othecharacter of all of the members

A cooperative personality

=

=4 =4 4 -4 4 -5 45 -8 -9 -2 -9 -3 -9
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1 The abilityto save regularly
1 Theability to repay and treat loans seriously
Note: The trainer/CBT shouldavoid suggestingthat people who arepresentshodd start to
comnent oneacho t h ehar&tsrsand capacitylt is importantfor the membersto become
further aware of whatit takes to work successfully as member ofa VSLA and if they feel
they are not quéied, to voluntarily withdra w . The CBT should ensure t
register their children or proxy to save in the group

Roles of effective VSLA nembers.

=

Developing clear savings goal and plan.

Save in every meeting.

Regulaly attend group meetings

Adherence to thgroupby-lawd constitution

Proper assessment of members before loan approval.

Guaranteeing each other during access of social fushtban.

Using loans for the intended purpose and making timely repayment.

Monitoring loan usédy the group members

Effectively participate in resolving conflicts within tigeoup

Participation in assessing managemeoimmittee performance and holding léers
accountable for their actions.

Developing seHesteem selfespect and setfonfidenceamong the members
Keepinggroupsecrets.

Lobbying andadvocating for thgroup

Maintaining harmony and excellent relationship with oth&LA within the parish or
sub county.

Counseling members assues relating to agricultureyusiness management and ethics.
Election of transparent, accountable and competent/skilled management committee
Provide social support to each during happy and hard moments.

Encouraging edctother to regularly attend meetings and save maximally.

= =4 4 4 48 8 5 95 -2

= =4 =4 A

= =4 =4 A

Step 3. The trainerCBT emphasighat VSLAs canfal apart if membersdo not possesshese
gualities andtake on the rolesHe/she shouldtressthat membes must have a needto save
money as their principal objective, becausehis contributesto their personal and family
security.He/shethen tells the group that membershouldthink hardaboutwhetheror not they
wantto carry on as membersof the group If they decidethat they do not, no-one will think
worse of them, and they shouldwithdraw privately beforethe next meeting. ThetrainerCBT
must point out that withdrawalshould be a nteer for the individual andnot for the group to
decide, becawse this can cawse divisionsbetweenpeoplewho might fit perfectly well into other
types ofgroupactivity.
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Definition of agroup

Step4: The rainer orCBT starts by askinthe participantsvhat a group means to them.
How do they work®Vhat are their experiences of working as a group?

Note what the paricipants say and if possible,relateit to the criteria of VSLAs and then
direct the discussiortowards concret@xamplesin orderto gener#e a definition of a group.
The trainerCBT shouldersure that through the discussions, the participants undertstand

A group is an associationof peoge who agreeto combinetheir resourcesin order to attain
a common objective.

The trainerthen asks the group whetherthereis a difference betweena group and a gathering.
Thefollowing characteristics shoulae abé to emerge through discussions

Table 1: Difference between a group and a gathering.

A group A gathering

A Longer term A Temporary

A Members ave the same goal and sgbals A Very speific objective

A members coduct their activities together A Different activities can take placeat the
A Has leaders and rul&sgulations sametime

A Members manage conflictand solve problenAThe participantsmay not seeeachothe
together again after a gathering

A Members have a bond of solidarity A Dissoles as soon as a problem arises
A Has a limited number of members

A Allows exchange of knowledge

A demonstration

The facilitator, having collectedsomesticks as local material, should ask two participantsto
come and do somedemonstrationGive one participantjust one stick and give the second
participantaboutsix sticks. Nowask each of them to ty and break the sticks. The one with
many sticks shouldput all the sticks together and then break them.

Ask the participants what they have seen and what lessonthey get from the demonstration?
Relateit to the strength of being in a group.

General AssemblyGA)

Step 5: The trainerCBT tells the membes that from now on they will be consideredo have

formedaVSLA andconfirms with the name th#he group has been using and notes it down.
The rainerCBT affirms to members that they belong to another group.tidweerCBT then

asks the membes to discuss what makes a successful and an sutcessful group.The

trainerCBT puts the rgponses up om flip chartand seeksto emphasizethe responseghat

focus on a welinformed and empawvered generalassemblyand good leadershipHe/shethen

saysthat the groupwill first of all try to explorethe role of the general asembly.
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Step 6 The trainerCBT explains the definition and role of the general assemby. The

trainerCBT can discusghe role of the generalassemblyas the supremebody of the VSLA.

Using the Governmentas an examplethe governmentruns the country it can only do so
becase the people have electedit. If they think that the governmentis not doing its job

properly then the government can be dismissedthrough an election. Quote a recentcasein

which a government(preferablynot the national government)lost office and anotlr came to
power as an exampl€&€he rainerCBT points out that:

1 All members of thgrouparemembers of thgeneral asembly

1 The general assembly elects the managementcommittee (chairperson, secretary,
treasurerandmoneycounter9. Themanagementommitteeis acoountableto the
GeneralAssembly All participantshavethe samerights in the group In voting, the
rule of A o merson,onev ot e 0  Allprmpemlbersteave the right to vote and to be
electedto the managenent committeeof thegroup

1 The general assembly not the managementtommitteeis responsiblefor setting the
rules and regulations of the group in a written constitution. The management
committeeis empowered by the generasembly to enforce these rules.

1 The general assemblyis responsiblefor the work of the committee that it puts in
place.If the @mmittee doesnotdo its work well, the general assemblymay replace
it. Only the generalassemblycando this. If the constitutionof the groupandtherules it
containsare not respected,the general assembly can chooseto organize a special
meeting where the problems can be discussedand decsions taken to correct the
prodem. This can include replacement of members ofthe managementcommittee
whom the generalassemblyagreesare not performingtheir jobs properly.

1 All the membershavethe right to proposeanissueto be discussedn a meeting,andto
demandthat it be discussed.Thesediscussionstake place after the savingsand loan
activities are completed.It is equallypossible for any memberto call a special meeting.
Majority rule mustprevailin all decisions made.

Summary and conclusion:

Thetraine? CBT summarizesll that hasbeensaid and asksthe participarts to state the most

important pointsof the meeting.e. importance of saving in a grpucharacteristics and roles of

members likely challenges, roles ofhe general assemblgive them an opportunityo ask

guestions on how to conduct a training of this session. Raimiedm of t he dos and ¢
Closing remarks emphasizing the importaméehis session in forming a strong VSLA

Step 7: Inform them of the next session (VSLAmcept) He/sheannounceghe topic of the
following meetingso that the paticipants can think aboutit in orderto discussit next time.
He/shethanks the participasfor their participation and closéise meting.
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SESSION 2 LEADERSHIP

Key points to talk about
1 Define for members who a leader is and what the characteristics of a good leader are.

1 Take them through the stories so that they are able to see the imparfamaving
good leadership in the groups.

1 Tell them the different leadership positions in a VSLA groups, their different
gualities, roles and responsibilities in management of the group.

Step 1:The trainer starts by telling the members the objectiv/ésecsession:

1 Understand what a leader is

1 What are the different leaders in the VSgroup?

1 What are the qualities of the different leaders in the VSLA group?

1 The purpose of this session is to enable trainers understand the why it isnydfoess
a grop to have a management committeerate and responsibilities, and qualities of
a good committee member fibre respective offices.

1 Also to appreciate the importance of internal regatetiin VSLA andhow the group
is facilitated to formulatéhem.

Leadershipof the Group

Who is a leader? ThetrainerCBT asks what types of leadersare to be found in the
community andmnakesa list. He/shethen askswhat typesof leadersare neededo manage
a VSLA group. This is likely to result in chairperson, secretary and treasurer. The
trainerCBT then sayghat becausanoneyis involved it is necessaryo haveat leasttwo
people verifying the amountsthat are contributed and issued as lodds/she reaches
consensus on the need fooney @unters.

Definition of aleader: A leader is the person in charge and convinces others to follow the set
rules and procedures. He/she influences others to achieve a certain goal.

Step 2: The trainer/CBT then readsthe following stories(below) and will try to draw out
from the paticipants the conclusi@n The stories presentedprovide the trainerCBT
somethingto work with. The trainerCBT is free to use other stories that underscore the
points he/she is trying to convey to t@up.

StOI’ . Topic: The importance of creating a managemat
y . committeetheimportance okachme mb eespénsibilities and
following a set procedure for meetings.
In the communityof Gimarathe participantsdecideto form a VSLA Theyfelt thatbecause
theyall knew each othertherewasno reasornto electa manayjementcommittee. Aftera few
meetingsthe memberstried to speedup meetingsand allowed peopleto come and go as
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they needed,so long as moneywas depositedo the colledion bowl. A memberof the
groupvolunteeredio keeprecordsandthey agreedthat any sparecashwould be keptin a
safeplaceby a trusted widow.

At the next meetingthere was disagreementas to how much moneywas owned by the
group becausehe moneybroughtby the widow did not correspondio what the person
keeping records claimeahoud be there,and when different peopletried to countit the
total was alwaysdifferent. Some membergot angry and startedto shoutat others,who
got upsetand left the meeting. The sub-chief had to be called to restore or@derd to try
and find a soluon.

Conclude the discussion emphasizing that any successful group needs a management
committee.

StO ry 2 Topic: The importance and description of rolessponsibilities
and qualities of grougeaders

This is the story of the VSLA in the viligee of Odravu. Theggroup members elezd the
daughter of a weltespected local suthief, a very honestreliable but timid woman, as
chairperson. The traiéCBT tried, without succes to explain that the role ohairperson
demanded dynamismhat he orshe had to know how to organize and run meetings, and to
maintain @der and handle conflicts. Thénarperson also had to be able to represent the
group to outsiders and nemembers.Later, the members of the groughanged the
chairperson themselves, bwere delayed in their savingsidhloan activities, as the new
chairperson had to be trained.

Pose a question to the participants. bw could this situation have been avoided?Let
the participants generate the answers as the CBT keeps noting them dowrhis story
should help the participants to define the characteristics necessary for each
member of the management committee.

Step 3: The traine/CBT points out that each position calls for different qualities and
asks the group to discusswhat the qualities and responsibiliies of each committee
memberought to be. The trainer/CBTtells participantsthat; (the lessonhereis that this
personmight have beenvery goodasa treasurerputnot as a kairperson).

Conclude the discussion highghting that there is m&l to clearly consider roles and
responsibilities of a given leadership pimsi befae electing people into office.
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Table 2: Qualities and responsibilities of the VSLA chairp erson

Qualities
ARespeatd
ADynamicand visionary
ATrustworthy

AFair and epalie ofbeing reutral

AStrong pesonality, but not autocratic

ATactful

AlListens toothas andtakestheir opiniong
into account

APatient

AOrganized

APuncual

AAt ease speaRkgin frontof others

ACambleof summarizingthe viewsof many

people

Respmsibilities

ATo call the meetingsto orde, announce the
agenda and leatiscussions

A To maintain discipline and levyfines a

needed

ATo ersure that the metings follow proper
procedure (especially wih respect to wifare
fund, savings/savingand loan procedures)
and thet the nstitution is followed and
respected

AT o represent thgroup tooutddersand non
members.As needd to provide a brief
historyof the groupand its perfamance

AT o facilitate discussionof issuesraisedby
the general asembly and to ensurethat
everyonds views are listened to

R Tn facilitate _cnliitinnetn_canflicte _hahnoo

Table 3: Qualities and responsibilities of the VSLA secretary

Qualities

member saving assbooks
ATrusworthy
AReliable
Alntelligent

trainer/CBT
APuncual

Aliterate and numerate and capable of
maintaining the group accountsand the)

AFrom a repected home, reputed for hone
A Available for specialized traing by th

Regonsibilities

Acnsures that all financial transactions
concernng welfare fund, savings and
lendng take place in front of the group
members,in the corret order and though
themoney munters

ARecordsall attendance, @fare fund, saings

fines, loan andashbooktransadbns.

AMakes allmembersaving passboolkentries
and signsvhen loan repaynent iscompleed
AProvides asummary ofthe financial stateof

groupaffairs at every meeting

ATakes theminutes of the mating, if required

A Assists the raing/CBT to update his/her

raoaoaorde dianma vaaoanitaviao g

oto
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Table 4: Qualities and responsibilities of the VSLA treasurer

Qualities
ANumeste

(likely to resist tenptation)
AFrom afamily with agood reputation
Alives in a secure house
AReliable andasponsible

Respamsibilities

A Keeps group recads and money safely at

ATrustworthy ard with a strong charactel home inthe cash box

A Produces thecash box contaiing group
recordsand surplus cash at evaneetng.
AEntersthe savng contiibution stampsin the

membersaving @ssbooks

Table 5: Qualities andresponsibilties of the VSLAmoney counters

Qualities

ANumeste
ATrusworthy
ACalm and organized

Respmsibilities

AVerify all movements of money bath in and
out of the cashbox.

A Count the moneyduring each cash
box/poiwch operaion  (welfare fund
contributions, savings contributons, loan
reimbursemerst fine collecton, loan
disbursemes)

Alnform the scretaryof each transadbn soas
to facilitate recordkeepng

A Assist the seretary in resolving any
discrepan@s betweenthegr oup 6 s
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SESSION 3 ELECTION OF LEADERS & INTERNAL RULES AND
REGULATION (IRR)

Key issues to talk about

1 For successful management of the grou@ssit very i mportant to
groups to choose leaders that will be in position to take on leadership of
both agricultural and VSLA activities.

1 Guide members that the election will be secret ballot using the available
local materials as ballot papers teoal conflict within the group in case
someone votes otherwise.

1 Ensure that at least 2 women are elected into the leadership position. The
positions should be only money counting.

1 Take the groups through the stories to enable them appreciate the
importanceof the constitution in the management of the groups.

1 Guide the group to develop a constitution that supports both the agricultural
and VSLA activities as indicated in the format attachednnex 2.Use a
language that can be understood by all the memberavrite the
constitution so as to enable them make reference incase the secretary is not

available.
1 After development of the constitution, ensure that all members of the group
sign and itodés kept in the box for easy

Step 1:Start the sessionylrecapping the previous session. Tell the participants the
objectives of this session.
1 To ensure the group elects the members to the leadership positions in
regard to the VSLA
1 To ensure that the group develops the constitution that governs their
operatims.
Introduce the topic and the purpose bfving leaders rad IRR in the group.Allow
participants to share experiences on where and how internal rule and regulations are
formulated Emphasize the importance &R in a VSLA. Internal rules and regulatiomns
an indvidualg r o unptrireent that isel-generated thus owned.

Electionof Leadership

Step 2: The trainer/CBT will remind the group that they are supposedto hold their
election of the committeein this meeting. She/hewill ask them to list the positions
discussedn the previousmeetingand thentells the membersthat they needto nominate
people for eah postion, starting with the chairperson. He/sheshould explain that
nominatons can be madeby anyone andif a personis nominatedthenthat peson hasto
agreeto standfor election.If they do not wish to be consideredor the position, they
should be free to refuse and not be pressuredto do so. It should be statedthat the
minimum numberof peoplenominatedfor eachposition should not be less than two, so
thata genuinechoiceis availableto themembers. Iramixed group thetrainer/CBT should
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remindthe memberghat at leasttwo of the members of the management committee should

be female and not only be elected as money countdss. ensue that the women

participate in the management of the group by electing at least 2 women to the
management committee | t 6 s recommended that women t ak:
management.

Step 3. The trainerCBT facilitates the developmentof namesfor electionto each office

and advisesthem tocarry out the electionusing a secretballot. Themembersaretold that
eachcandidates represented bgnecolour box. Eachpersonis given a small stoneand,in

turn, goes to the boxes and, hidden from the members but under the eye of the

trainerCBT, depositsa small stonein the box of hisher choice. Wherall of the members
havevoted the trainerCBT confirms that the numberof stonesis equalto the numbeiof

membersanddeclaresone personthe winner. Whenthe numberof votesfor eachcandidae

is the same,the group is encouragedo discussthe qualitiesneededin a candidatesome
moreand vote again until a result is declared.

Figure 3: VSLA Election procedures

Building/natural object that hides
bagégtins from outside observers

Colored
bagstins

800

Building/natural object that hidebé ®lored
baggtinsfrom members

@ O O

Candidates: each holding
up a colored card

O

CBT

Member goes
inside

building/behind
screen tovote

Member
who has
voted

returrs to
seat

Seated
members
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Conclusion: The trainer/CBT concludesstresgng that electionsare not a onetime thing
andthat they mustbe held at the intervalslaid out in the constitution If electionsare not
held, membergnayfeel that theyarebeingdominatedby a few leadersvho do not haveto
explain things to the members. Byhaving regularelections, the group leades are
reminded that they need to serve the membersif they want to keep their position.
Everyoneis remindedby this that the generalassemblyis the supremebody of thegroup

Note: Thenthe trainerCBT will showthe groupthe type of heavyduty cashbox lockable
that the projectwill have had manufacturedThe trainerCBT explainsthat the cashbox
will be held by the treasurer,whose sole respondiility is to safegiard it between
meetings.The cash box is fitted with threelocks and the keys held by selectedmembers
of the generalassembly. Thismeansthat when it is locked at the end of the meding
and carriedaway by the Treasurer, he/she cannobpen it becase none of the keys will

be in his/herpossession.

Step 4 The trainer/CBTshowsthe members the entire khat consists of:ddkable cash
box
3 padlocks with 3 keys
1 Counter book
1 pre customized VSLA ledgers
1 Stamp (ink) pad
1 Ink pot
2 pens(redand blue)
1 Pencil
1 long ruler
1 rubber
4 plastic bowls
1 exercise book
1 Stamp
30 member Passbooks
1 Calculator
2 small string bags
1 1 calendar
He/she hands the kit over and allows them to verify the items in the box then tells the group
thatit has been paid for by the program. He/sls®o emphasizeghat the counter book will
be used to document thaernal regulationyet to be set.

=4 =4 =4 8 -5 4 -5 _9 -2 -5 -9 -9 -9 -5 -°

Internal regulations cevelopment

Notes to the trainer

Be preparedo spend a lot of time on thiBor somegroupsit may take two sessions instead

of one.Allow the members to discuss and agree on a common position before writing it into
the constitution.
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Step 5 The tainerCBT asks thegroupwho has been elected to office. He/she calls them
out, one by ne, andplaces them facing theegeralassembly preferably behind a low table.

By doing this he/she is emphasizing that gheupnow has leaders who will start to play a

role in conducting its activities from now onwarde/she then asks what was remembered
from the previous session and notes and discusses any changes in the membership (anyone
who has dropped out). He/she asks the six people who were asked to remember the titles of
the various sesans what they were and asks the genesslembly if the answergere
correct.He/she then announces the objectives of the present session, telling the members that
the goal of the meeting is to understand the importance of havindalwgénternal
regulations to guide them in running theoup. The members must undtand that they

create the regulations for themsedy and can modify them in the genersdeanbly(GA) if

they prove to be incomplete or ineffective. Once the-layes/ internal regulations are
established and even if some members ofgttoeip cannot readand write, they should be
written, signed by all membesd put in the cash box where it is aghble to everyone for
reference.This builds confidence amongst the members that there is a record that can be
referred to in times of crisis or dispufieo ersure that the regulations will not be forgottes

the meeting proceeds, theiner/CBT will ask each member to remember one or more
regulation and to recite them during the following meeting soth®abthers will remember
them.Little by little as theparticipants internalize the rules, they can use them, discuss them
and eventually change them. Even if ireupis literate this is a useful solidaribuilding

exercise and a practical way of raising consciousness abayioilf® s gover nance.

Step 6: The CBT tell the members that tBge-laws/Internal regulations of an organization
normally cover issues that say:

1 What are the goals and purpose ofrestitution?

1 Who owns the institution

1 Who governs it and

1 How the people who govern it get their authofirom the owners.
A VSLA is owned by its members and it eksttleaders to run its affairdhe bye
laws/internal regulatiosy need to say how this happens. The CBT tells the members that a
VSLA byelaw/internal regulations differ from those of most ImeésisesNon-Governmental
Organizations NGOg or political organizationslt contains more than just information
relating to ownership, aabrity and election procedurdsalso coverstte policies that relate
to the welfare fund, savings anohhs and he the groupsharesut itssavings andssets at
the end of the operating cycle.t 6 s i mportant that the groups
both the agricultural activities and the VS
groups develop and integrated enstitution that includes how the agricultural activities
will be run.

Step7: The trainer/CBT asks the question; what are rules? Do you have rules in your homes
or communities? State any examples of rules you have in your community or fareligise

then facilitates a discussion in which he/she moves towardsetation of IRR.

Definition of internal rules and regulations (IRR): Internal regulations are principles and
procedures that describe what tpeupwants to do, how it will be governed and hdve
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people who govern it will be electethd what their powers will b&hey can also be in a
document that lays out the rules, or policies that cover the way its activities (Welfare Fund,
Savings and Lending) are implemented.

Step 8: The CBT/tainer thertells the following stories and tries to draw the reaction of the
participants. The aim of the stories is to show the importance of internal regulations

Story 1 Sarah borrowedJShs. 10,000 from the group. The total ofier
deposits is UShs 1,50605hehas diedWhat should be done?

Conclude by informing the group that they need to set rules
addressingsuch situationsie Ratio of savingsto Maximum loans
approved& me mber 6 s d ®antbddancs.i t h a

Story 2
In the Ma Ecora group, easvoman has savddShs. 3,000Kadija,
however, has only deposited UShs.1508s the holidays are
approaching, the participants have decided to each withOiBns.
2,0000f their savings. Should Hadja be allowed to withdt38hs.
2,000 like everyone else®hat arrangementshould be made in
similar cases?onclude by informing the group that they
need to agree upon cash withdrawal from individual
savings

Story 3 Juma is a member of the Alwvaku groupHe rarely attends meetings,
but regularly sends his deposifBoday, Frday, is the funerabf his
daughter 6isdlisctt cdi g do Apuswal, meet i ng
has sent his/her UShs.10@eposit with hisneighbor but he also
asked for a loan oBhs. 10,00Q0 prepare food for the funeralhe
week before, the gup decided to modify the internal regulations.
Accordingt o t he new rul es, the particiorg
for a loan, ad returned his/her UShs.100N/hy? What happened?
Conclude and inform members that they need to set rules on
how deal with catain behaviors and by-laws amendments.

Story 4 Topic: Security of thegroups Property. The CBTidiner tells this
story at this point to illustrate the dangers of not having a lockable cash
box.
The members of groupentrustdd thagooupk snoneydand records to the
treasurer, who was a womarith a reputation for honest§she took the money home in her
handbag and always showed up to meetings with the records and with the small amount of
spare cash lebver after previous meetingafter six months thegrou funds began to get
quite large.They had a net worth of UShs 1,230,000 when loans werdembtwgether with
cash on handlThe money was enoughtoem¢ most peopl eeéssrerfoendds an
that she was holding on to UShs 28Q@h a cupboard in her hougder husband demanded
to use a few thousand shillings for his building business and paid it back, without paying any
interest. Later he took UShs 50,000, to buy materials but met some friends and drank with
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them, using up UShs A0 of the funds, wikh he could not pay back. Thedasurer was

desperate, and to try and hide thise sfitered the records, but theceetary of thegroup

noticed the alterations and accused her of forgery and stealing the u p 6 s Shenmoney .
confessedvhat had happened and was allowed to remain irgtbep but lost her job as

tr easur er a neputation was baallyaffécted s r

What do you think thegroupshouldhaved one t o avoi d these probl er

Step9: The rainerCBT asks theggroupthe quesb n, 6 What i s the supr eme
the VSLA? It is likely that the participnts will say that this is the managemeoinmittee,

but he/she reminds them of session 1 and draws out the answer that the General Assembly
holds ultimate powerHe/she ges from this to say that although the leaders have been
elected, they have not actually been given any tasks so far (except calling the meeting to
order and reminding the members of the conterfitshe last training meeting)rhis is

because there is no BYaw that gives them any authorityhe purpose of this part of the

meeting is, then, to set out rules and procedures that they will theampewered to
implement/enforce.They can enforce the rules because the members of the General
Assembly have agreaxh the rules and the right of the leaders to enforce them.

Step 10: Ask the members to suggest what sorts of things will be needed irbyledaws/

internal regulationd.ist them on a flip chart and make sure that the following are listed.
1 Basic information on thegrou?

What the purpose of thgroupwill be?

What services it will offer its members?

Who can belong and who cannot?

What is the governing body and who will serve as leaders on the governing body?

How will the leaders be elected?

How will leaders be removed?

How often will thegroupmeet?

How will members leave thgrou?

What happens in the case of death of a member?

What will constitute an offence for which members can be punished?

What sort of penalties can the Management Committee imposéht offences?

How will members save and borrow?

How will a Welfare Fund be established and run?

= =4 =4 4 -5 48 -5 -8 -5 -9 -9 -9 2

Step 11: He/she explains that when a member comes to a meeting he/she will save up to a
maximum of five times the initial savings value and that this camgéfrom meeting to
meeting. TherainerCBT gives the example of groupthat decided to set a savings value at
UShs 200 and allows each member to save between 1 and 5 times the saumd@s/Shb

200) at each meetin@his means that a member can se\hs 200, 400, 60@00 or 1,000

at each meeting. TheainerCBT explains that theroup will record the actual amount of
money paid, but that each persori we provided with a personal member savings passbook.
The trainer/CBTshows theggroupa blank pasbook and says that thember passbook will

be the property of eacheson and will be given to thee@etary at the time of making
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contributions and for & savings made, a rubber stabgaringthegr oup 6s sy mbol \
usedwith the number oftampse nt er ed i n tassboak beirgradu thé rsumber

of savings madelhus, if a person contributes UShs 400, two stamps will be entered, or if the
member contributes UShs 1,0@stamps will be entered. ThaiherCBT demonstrates this

by stampinga number of savings ithe blank pssbook, using thgroup rubber stamp. The
trainerCBT points out that it will be much easier to count up the number of savings made
(when it comes to figuring out each person:
different sums of money written in a ledger, because the risk of making a mistake (especially

with currencies that have thousands of units& small value) is much lesBecause each

person will have a gssbook with their savings stamped in, this guardsnaggrou s

decision for later inclusion in the written internal regulations. Mistakes, or fientdentries

being made in the savings ledger. TranerCBT points out that in thevent hat written

records and member savingssgbook stamps do not &g, the savingsgssbook record will

be corsidered to be the valid recor#liote: To avoid this ensure that the treasurer

reconciles the entries with what the secretary has entered.

Step 122 He/she points out that thgroup should allow people to save acdmg to their

means, so that people with more money can save more and hgjptipgg $oan funds to

grow more quickly however once a member misses to save this week no entries will be
allowed in the following week.

When group members contribute the sanamount, this may contribute to feelings of
solidarity, but this limits the amount that is saved, because the better off memfreos ca
save what they would likdt also means that when there is a lot of money available, such as
after harvest, even poor gg@de cannot save more than akueven if they want to. The
trainerCBT points out that no one tells a person how much grasaheor cannot store ims

granary or how many goats a woman can buy. So it is normal for people to save according to
their meas and according to the changing circumstances of the moment. Thus it could be
that in one week a person contributes UShs 1,500 (3 savings if the saving value is UShs 500)
because he has sold some vegetables, but next week he contributes only UShs\60@ (1 sa
value) because thatods all he has at that tin

Step 13: The trainerCBT should recommend strongly that there should be a limit placed on
the number of savings that can be made by beftgrarticipants each meeting day, so as to
avoid people who arerealthy dominating thgroup(althoughthey will have only one vote).
Experience in other countries has shown that the maximum number of savings that a person
can save should be no more than five.

Conclusion: He/she points out that tlggoupmust take thi®bligation to save very seriously

and that it will destroy the spirit of thgroup if some people stop ctmbuting or do so
irregularly. He/she then gets thlgroupto discuss what will happen if a person stops making
savings and writes down thgroup s ecisilon for later inclusion in the written Internal
Regulations.

Step 14: Internal regulations governing loan practices & rulHse groupis then asked for
what purposes loans will be given. TI@BT will further define Productive lEns and
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consumption loa. The tainerCBT needs to point out that loans need to be repaid and that no
one should take out a loan without a clear idea of where the money to repagmelifrom
(including interest). This is a delicate subjgeeople should not be encouragedaket out

loans that they cannot repay, but it is a fact that many loans will be taken out$anguion
purposesPeople will tend to say that this is a bad thing in fact it may not heln the
context of the family economy this has many meanings drat wften appears to be a ron
productive investment meye the best use of the mondy.other wordsit is more important

that a person has a clear means of repaying their loan than that it should be nominally
O pr od ulbet raivedCBT can ask if the mmbers of thegroup can think of similar
examples from their own experience.

Step 15: The groupis then asked for how long people should berited to take out loans.

The tainerCBT should point out that when loans are sHertn, other people in thgroup

get a chance to borrow, but that many activities could benefit from loans that take longer than

1 month (i.e. hortiglture, animal fattening etc.J.he groupshould be encouraged to have a
minimum loan term of oneonth and a maximum loan term of threenths during the first

cycl e, but may consider changi ng gouphas aft e
decided on a loan term thainerCBT notes this down.

Step 16: The group should then decide if the amount of money that a person can borrow
shauld be linked to the amount saved, or not, explaining the advantage of doing so, which is
to reduce the risk that someone with very little investment in the group will borrow a large
amaunt of money and then default.the groupagrees that there should hlinkage,then it

should say what this should bdormally the amount borrowed will ba multiple of the
amount saveeither double or tri@. Whatever the decision, thaiherCBT shouldwrite it

down. The ttainerCBT should discourage very large i (above 1:3) but should also
strongly discourage the practice that is commaosome groupsf limiting loan values to the
amount a prospective borrower has saved.

The CBT must continue discussing this topic with the participants until they have
understad the principle.

Step 17: The group should then decide how much interest should be chargeq éour
weeks (monthly). TherainerCBT should point out that the higher the rate of interest, the
faster the fund will grow, but that this can make it expen$or members to borrolence

high default rateLowering the rate of interest, on the other hand, will be good for members
who borrow, but will slow dowrhe rate of fund growth. Theainer/CBT can then suggest
that in most countries 10% is normal, blodt some places charge as little586 and some
places as much as 15%Vhen thegroup has decidedon a monthly interest rate the
trainer/CBT notes this down.

Step 18: The trainerCBT reminds thegroupabout the already decided types of emergencies
covered by the Welfare Fund. Thegroup then decides on standard benefits for each
emergencyand it should be written in the constitutjoso that there is no favoritism in

making grants/loang he groupthen decides what the amount of regular contributionseo th
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Welfare Fund should be. TheainerCBT should tell thegroup that the amount of money
needed will always depend on two things: the types of emergencies covered and how often
these emergencies occur. Since emergencies are not easily predictable, abds ralg of
thumb to make a payment that is less than the valueeomthimum savings contribution.
Thus, if savings contributions are UShs 500 a week, the contribution to the Welfaredfu

start at UShs 100. Theatner/CBT can tell thgroupthat afer they have been running the
Welfare Fund for about half a year they will have a good idea if the amount they are
contributing is enough, or whether or not it needs to be adjusteddgwn. The amount of
money to be contributed to the WeHaFund is witten down by the rainer/CBT. The
traine/CBT repeats that the Welfare Fund should be kept separately from other funds
because, if they are mixed with loan funds, (and used for normal leraifkg)pt inside the

box they will nat be available for emergeies. If the groupkeeps a cash box it is a simple
matter to store the Welfare Fund money in a separate plastic or fabticabag taken home

by the welfare treasurer and reports with the cash balance every other sitting.

Step 19 The rainerCBT tells thegroupthat he/she has a written framework that covers the
topics listed and that the next step will involve going through the list, wittraimeerCBT
asking the membership to discusshe@oint and reach a consenstie/shereminds them
that the lye-laws/ internal regulations will bind them into a relationship that will be guided
by its provisions and they shoutdt rush through the procesknecessary, a second meeting
on the topic to complete the regulations can be arranged.

Discussion and conhgtion of the framework(see in annex 2). The tainerCBT should
expect this activity to take a long time.

Note to trainer/CBT: Please ensure that all members of the group sign the constitution.
Summary and conclusion:

The tainer/CBT should ask if the miers have any questionBhe tainer/CBT tells the
members that the next meeting will handle the record keeping of tha g&®upand it will

require all the members to attend in order to support and monitor the work of the committee
who will run the meeatg and keep written accounts and member saving passbook records.

Step 20 The members are told the date of the next meeting in which everyone participates
and are told that the topiciw | be 0 Rec o raner/RRTergmindsgh& menmbdrse t
that the Mainagement Committee can only carry out its training if the kit of equipment is paid
for. The cost of théit is again mentioned and theiner/CBTconfirms that the management
committee will have the necessary funds on hand at the time of the next n@esihthe
participants (Session 5t this point, the fiainer/CBT can suggest that the group as a whole
commits each member to making the necessary contribution, and helps them calculate the
sum that each will have to pay.

Thegroupis thanked for its @articipation and the meeting is closed.

28



SESSION 4 VSLA CONCEPTS

Key points to talk about

1 Talk about low to set a savings goal and its importariagl the group members that
savings goalsvill help them focus on what they what to achieve in a VSLA cycle
Take the members through the steps in developing saving dsalse members set
their goals, it should be realistic in a way that enables them to invesbatrdlit to
avoid frustrationUse the stories provided to guide and motivate the groups.

1 Tell the members that itdés i mportant to ha
the amount of savings one can make to achieve the goallk sbe VSLA group
members can save up to 5 times the share value that the group débides
determined irsuch a way that all members are comfortable saving at least one share
in every meeting. Takthe members through théeps in developing a savings plans
and wlveryimporasEmphases o member s that i1 tos ver)
save for emergenaend loan repayments.

1 Make emphasis that t dwsays important to have a loan repayment plan before
borrowing in order to avoidloans defaults.Take the members though the
development of loan repayment plaMake emphasis that t aivaysimportantthat
the loan monthly repayment amount should not be more than the amount of money
that remains after you have done your savings and catered for all the expenses in the
household Also ensure that the members understand the principle of borrowing not
more than3 times the amount of their savinggell the members causes of loan
defaults and how to mitigate it.

1 Introduce the concept afiterest while avoiding misconception by the communities

that donét Delievédei member s rtusing someohed s an
el s e 6 s Thin @srcleange between% depending on what the grodpcides.
This percentage is set at the start of t

therefore important to guide the members to come with the percentage using
illustrations of amounts of money borrowed and the interest to be paid for the
different interest rates. Use large amounts of money to do the calculation to be able
guide their decision.

1 Talk about themportance of putting aside mey to care okemergena@s (velfare
fund). Tell the members that welfare is contributed equally in every sitlihg.
members need to categorize the emergencies to which the welfare not can be
borrowed right at the time of development of the coutstin.

1 Tell themembers th@nportance of budgeting anhat ways they can always stick to
the budgets that they have developed. Take the members through the process of
identifying the incomes and expenses. Ensure that when members make their budgets
the expenses should never be moeattihe incomes.

1 Ensure that you read the stories to the participants and let them discuss what they
have understood from the stories. This will help trigger their minds for an open
discussion about a particular topic.

Step 1. The trainer starts by doing recap of group formation sees highlighting key
issues. He/she introducése topic/session to be cover@dSLA Concept). The ppose of
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this tqpic is to ensure clear conceptualization of their-ttaglay meaning and its translation
into the VSLA methodlogy. Focus has to be put on their inmamce and management in
financial groups and indidual inrcome generating activities. He/shdlaav membersto
generate and discuss the concef®elate what is generated to what is in thanuali.e.
clarifying whee neessary for better understanding. He/she starts the real training on VSLA
concepts.The CBT/trainer then annaincesthe objectives of the presentsession, telling the
groupthatthetargetof the meeting is to understand the meaning and importarsstiof a

goal, savings, loanyelfare fund andnterest.

Step 2 The CBT tell the members that they will be starting with setting of the savings goal
because itds important to guide the amount o

Topic 1: Goal settirg by the individual groupmembergSaving with a purpose)

Session Objectives:

1 To help the farmers set their truest goals. This will be a step to their life fulfillment future
growth and development.

1 To engage each farmer to critically analyze their goals

1 To help the farmers to critically appreciate their participation in 8k a critical path to
their success in access to finance for the procurement of inptiteiioagricultural activities.

NOTE to CBT: Emphasis shoulbe put on setting goals in relation tecreasing household
income through increased agricultural proilon and productivity, business initiatives
facilitated by the/SLA groupthatthey have just formed he savings and loans that will be
borrowed should facilitate the procurement of agricultural inputs as well as household assets.

Activity one: Goals | Can Reach
Materials neededChandird® s &Sa8GPandGO Chits
1. Introduce the activity by saying that to make our dreams a reality, we have to learn to
set goals. Give afv examples like the following: e.gf | wanted to pass the exams
the following week | had to collect all the notes, study them and revise my lessons
the previous week. This would mean | could not play with my friends during that
week. | must be able to say tiomy friends.
2. Inform the participants that there are some steps that h@gtaislish realistic goals,
on a flipchart write fiReaching our Goal® Ask the participants what the first step
would be:
a) Choose the goal; (Check: Is it realistic? Is it good for me? Who else is this
decision good for?)
b) Find out what problems may occur achieving the goal and the podsib
solutions to those problems.
c) What are my resources (Check: Who will help me? Do | have the money? What
skills do | have?)
3. Tell the participants that we will try out an example. Prepare the room so that the
participantsstand at one end.
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4. Make a line and place fo@TOPSalong the way. Place an obstacle after €3tOP
that the participants have to overcome. It could be an upside down chair or a table. At
the end, on thether side of the room, write, | have reached nal.go

5. Place one patrticipant at the starting point and place another aS&&@i You can
have two or three such goals to make sure all the participants participate. Tell the
participants that there is no going back on a decision that is made.

6. Select three grticipants womenand mer) to be the judges. They will judge the
choices made and whether the consequences of eacte dwave been thought
through.

Story 1: Chandiru wants to become a police woman

Chandiru has an older brother and two younger sisteesisSexpected to help her mother a

lot. Even though she is only a year younger than her brother, she always feels that her parents
favor her brother. She once saw an interview of a woman police officer on television. Since
then she wants to be a policeman. But no girl in her family has studied beygrdnary

school, nor do the girls in the family work. Right now she is in Primary 6

Chandiru starts walking down her journey of life and she meets th&TiBP where she has

to choose between two chit§.she choose&0O she reads the content and continues, if she
choosesSTOP, she reads the content and has to explain how she can move forward. If the
judges are contented with hexplanationthen she is handed ti&O chit and allowed to

move forward to th next stage. She does this until the end of the life plan. In case she is not
convincing enough after a stop chit, the judges ask her to get out of the race and give the
chance to another person

Achieving a goal makegou feel good about yourée

Stop One:

A S T BeP brother has failed in primary 7 and has to take the exam again the next year.
This requires school fees for another year. There is no way that the family can afford
Chandirud6s schooling fees for tihpatfoythimar t oo
year and enroll again next year

A GChandiru knows her brother has failed and so she wants to make sure this does not
happen to her. Sheilwhave to study much harder.

Stop Two:

A STORPandiruo6s mot her hasfinad exdndnatiors will ieshéld en i
next week. Her younger brother is sick. Her father thinks that she should be looking after the
family first and not herself. He asks her to leave school

A GOhandirud6s mot heasherceutsivfor¢he ®aths. qui ckl y s

Stop Three:

A S T ®marriage proposal has come. The family of the bridegroom does not want a big
wedding so they can save a lot of money. Chandiru knows that the boy has had many
girlfriends, but he has a job and has been referred by one of #mirclose relatives.
Chandiru has to marry soon. What will she do? Decide and give choices and consequences.
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A GOhandiru was out of town and could not me
because the family has decided totveaid see her whenslb s b ac k .

Stop Four:

A S T The exam for the police force is very competitive. Chandiru has done a lot of
housework lately so did not have enough time to look after herselfdiheot pass the

fitness test.

A G Dhe interview went well and they werepmr essed by Chadodi ruds
something with her life.

A You have reached yourmorgstaiésthatrbmlevenaci | i t at o
A  Remind participants tvnvehatmayibdiestoresus.l i ke t hat

Note to the CBT:

AAsk the groups to share what ytfelt after reaching the goal.

Aweresome choices difficult to make?

AL Ask the judges to give the ratings and e
consequences and the difference that resulted iifeélEath. Make sure that the

Think ing about your goals often help youo focus on them

Step 3 The CBT then takes the participants through activity two how to set the goals.

Activity Two: How do | set my goals?

Group check in (How many participants thought about theals? What were they? Remind
participants abouan earlier activity on the Ih which they wrote their expectations in life.
Reuvisit the ID together and try to dewplgoals around similar areas)

1. Remind the participants of the earlier session, of tepssin setting goals and the
examples. Give the participants two differently colored cards: one color for the short
term and another color for the lotgrm. Give them markers and ask them to think of
a shortterm goal (shorterm means next day or weekhd longterm goals (over a
month or a year).

2. Write the goal on the front of the card with one goal on each card. sHoeyd also
think of problems and solution®n the back of the card, writeo d sidate @nd set a
deadline to achieve the goals. Fdoag-term goal, write the sugoals on the back of
the card that have to be achievedider to achieve the main goal.

3. Most people's goals are greatly influenced by the people around them. So first, look
around you. Think about the people in your communwhom do you admire?
Whom do you greatly respect? The person might be a teacher who always knows the
answers toeveryone's questions. It mighe a doctor who knew exactly what was
making you sick a few months ago. It might be the priest or a pastouathiurch. It
might be your own parenti.might be a prominent farmer you know of.

4. Encourage the participants tetsp different types of goatd least twoSome broad
headings are:

9 Agricultural goals

1 Health goals.
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1 Education goals.
1 Development goals
Examples of shortterm goals could be:
1 Agriculturak | will buy inputs for the season
1 Health I will give up smoking or drinking for a day/two days/a week.
1 Education | will finish my homework tonight instead of trying to complete in the
morning
1 Developnent | will buy a mattress for myself in this quarter.

Step 4 Ask the participants to share one skteri and one lonterm goal with &ifriendo

along with the problems and solutions on the way to reaching the goal. The friend can
recommend changes ifecessary. If time permits, ask the buddy to present the goals.
Otherwise, ask for volunteers and discuss two or three goals. If you are going for a sample,
choose a variety of goals to discuss. Ewample,if you already have an educational goal,

ask forvolunteers for a agriculturalgoal.

Note to the CBT

Ask the participants what they have learned from the exercise. Discuss why it is important to
have goals. (Otherwise you lead a purposeless life, moving everywhere without direction like
the wind or yowcan get into trouble and lead a destructive life).

Each member should look at their cards and sit with the facilitator if any clarifications are
required. Ask participants to keep their future in a safe place.

Story 2: From green banana juice to multimillionaire real estate Tycoon

Boney Katatumbavas bornin Western Ugandahebecame interested in business and doing
well in life from an early age. Selling green banana juice to travelers along roadsides was one
of his childhood businesses. He used to adiiottle of juice at five cents and earn about
1Ugshs daily after selling over 20 bottles. That was in 1953 when he was only seven years
old. It embarrassed his parents a lot as his father was -adbmby chief. His friends also

used to complain aboutis character, but he endurékthe passion to become a susteb
businessman followed Bonefrom childhood to adulthood. Whilgoining Makerere
University, Boney was not ashamed to start a car washing business, something many of his
classmates consideredngath him. Boney noticed that many studeiats ars badly in need

of a washHe quickly filled a need by washing cars for students and employed others to work
for him. Many mistakes in business were made, but he quickly bounced back and tried
different stategies and took new risks. Eventually, Bomentinto business with his brother

who was studying architecture at the time. He soon capitalized on the real estate market in
Uganda, which propelled him along the path of eventually becomindtamitiionaire.

Note to the CBT

Ask participants what they have learniedm the stories and what can hinder them from
achieving their goals. Summarize the session with emphasis on setting realistic goals that can
be achieved to avoid frustratioftnsure that the gtm set help in the investment into
agricultural production hence household resilience. Introduce the next sessiwill thalp

to determine hovto achieve the goals
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Topic 2: Budgeting concept(Use money wisely)

Step 1: the trainer takes the group membes through the djectivesof the topic
By the end of this learning session, participants will have:

Defined the term budget and budgeting

Usefulness of budgeting

How to budget

Ways of cutting spending

-dues and challenges associated with it.

a s ownhpRE

Step 2 The CBTtells the members that budgeting is a key concept in realizing resilience and
sustaining growth of incomes among the farmers. To ensure that households boosts their
savings, there is a need for a budget to guide their spending. The development of ¢ie budg
at household level involves participation of the household members so as to stick to it.

What is a budget?A budget is a financial statement that projects expenditures on a monthly,
quarterly or yearly basis.

Usefulness of the budget
1 Allows you to asgjn your incomes to different types of expenses
Help make decisions about spending and savings
Encourages conscious and disciplined spending
Allows you to take charge of the financial situation
Helps organize and manage money more effectively
1 Help you plarand met your future goals

= =4 4 A

Definition of budgeting: is the process of planning/ quantifying resource requirements by
establishing the goal and putting it in a formal plan with milestones attached to them.

Step 3 The CBT summarizes the steps involved indmrtohg to the members before he/she
takes the members through the whole process.

Figure 4: Steps to create a budget

Step 3.
Step 1. Step 2. P
: : : : List all expenses an
Review your financia Estimate amount O P
. amount needed for eaq
goals income by source
one
Step 4
P Step 5 Step 6
Make sure your xpenses : : ,
your xp Decide how much yo Review and adjust a
are not more than you .
. will save needed
income

Step 4: The CBT supports the members to identify the income sources and makes sure that
it 6s e n tebudgetwork sheebat inhdividual level.
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On the ludget worksheet, define your sources of income and write theheifirst column
under i Some ofnthese Gources may provide income every month and some may
provide income only at certain periods bétyear.

Estimate the expected income by month from each source and write it in the appropriate box
on the worksheet. Some of your income mamweanfrequently in larger sums$o figure out

what this irregular income is on a monthly basis, determine hoehrgou receive annually

and divide this $ 12 as seen in the table below

Table 6: Income sources and the amounts.

No. of Times Annual Monthly Income (divide
Income Received Amount Amount | annual amount by 12)

Infrequent incomes

Farming 2 1)1,000,000 | 1,200,000 | 100,0®
2)200,000

Livestock Sales| 1 780,000 780,0® 65,000

Frequent incomes

Business sales | 360 5,000 1,800,000 | 150,000

Total 3,780,000 | 315,000

Step 5:The CBT tells the members start by identify all the expenses that are incur by the
family. Prioritize the expenditures to ensure that you do not leave out the most important.
Priority should be given to the most essential basic necessities. Often people keep spending
and they donot |l eave anything fduetofpamily of f
pressure that leads to unplanned spendimgxpected events happen that must be paid for;
lack of discipline; pressures from family members; poor revenues from the business or farm,
etc.can lead to failure to adhere to the budget.

Table 7: List of expenses and the frequency.

Expense When needed

Bank loan payments Regularlymonthly

School fees Termly

Medicine for sick son Immediately

Care for aging mother Future

Farm inputs Seasonally

Business investment (new table) End year

Food forfamily Regularlydaily
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Clothes End year

Roof repairs End year

Savings Weekly

Savings for emergencies Quarterly

Step 6 The CBT tells the members that on budgetksheet, write your expenses for each
category of expense: debt payment, necessmmnal expenditures and so on.

Estimateyour expenses fagach category for each mont¥ou may pay some expenses only
once a year or once every quartdryou have an infrequent expense like this, it is useful to
spread it across months in your budged figure out how much your irregular expenses
would be on a monthly basis, calculate the total expense per year and divide($gel2
example below).

Table 8: Expenses and the amounts

No. of Monthly Cost

Times | Cost  per (divide annual cost by
Expense Paid Time Paid | Annual Costs 12)
Infrequent expenses
School Fees 3 60,000 180,000 15,00
Agricultural 2 150,000 300,000 25,000
inputs
House repair 1 420,000 420,000 35,000
Loan repayment | 3 80,000 240,000 20,000
Un-expected 12 30,000 360,000 30,000

emergencies

Frequent expenses

Savings 48 50,000 240,000 20,000
Household 360 3,000 1,080,000 90,000
expenses

Total 2,82Q000 235000

Compareincome andexpenditures Subtract the total spending for each month from total
expected income for each monththére is a negative, then you have to readjust the expenses

Step 7:The CBT supports the group members to identify ways to stay within a budget

Expert financial planners say that people must make a regular habit of paying off their loans,
paying for bak necessities and savispmething.There are many competing grities for
very little money.tis one thing to make a budget and another thing to stay within thetbudge
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How to stay within your budget.
1 Remind yourself often what you have planned todpe
Put in the budget the unexpected spending needs
Keep your savings out of reach so you do not spend them
Keep track of what you spend
Make sure you do not spend more than what is budgeted
If you spend more for one item, spend less for something elbatsib tompensates
Make a list of ways to cut planned expenses
Get the family to participate in the development of the budget that will enable sticking
to it.
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Ways to cut spending

Whenever there is need to cut spending, one has to think of the thingpémelymoney on a
daily, weekly, monthly basisemember the small things as well as the big thihes try to

see how you can reduce on them. Ask yourself if these are necessities or you can do without
them.

Consume less of the nassential items likedverages, snacks etc

Spend less on parties and festivals

Lower expenses on life events such as marriages and funerals

Save enough to buy necessities in large amounts at lower costs

Plan a head to but necessities when the prices are low.

Buy less on credit

Carry less money or save money in a safe place to cut off the temptation to spend.
When investing money in a business consider what to do when the investment fails.

= =4 4 -4 48 8 8 2

Note to CBT: Ensure that all the members in the group develop their individual
household ludgets. This will be able to guide their operations. The households should
plan for emergencies, loan repayments and have some miscellaneous money.

Step 8: The CBT will introduce the members to the different kind of records that should be
kept and there levance.Keeping records of your financial transactions &pful for
managing your moneyYou can always refer to the recorded information to check past
transactions as wes to inform future planning.

Table 5: Financial records and their relevance

37



Financial Documents

Information Provided

Budget Projected income and allocation to differg
expenditures
Receipts Amount and date of payments made

Loan agreements

Amount of loan, duration, installment amounts, (
dates

Weekly inome and expensg
form

Daily expense and income record by week

Monthly tracking form

Weekly and/or monthly income and expense recor|

Savings passbook

Amount and date of savings withdrawals and depqg

Bank statement

Deposits, withdrawals, interest eargs, fees on ban
accounts

Insurance agreement

Insurance payments, terms and conditions

Topic 3 Savings ConceptYesyou can do it)

Step I The CBT then announces thigjectives of this session
By the end of the learning session, participants will have

91 Defined savings

91 Described and categorized purposes of savings
1 Identified how to overcome savings difficulties
9 Discuss how to develop a savings plan

The trainerCBT asks peoplewhat savings are. The CBT should put down all the responses

and ensure that relates to the realefinition of savings.

Definition of saving.

Saving is money put aside by an individual or household in the present for use in the future.
Saving can also be Investments in jewelry, animals or land that can be sold when cash is
nealed. It can also be a way of building assets. Therefore saving is a fundamental part of

money management.

He/sheasks the peoplehy they saveand why they borrow. He/shelists the response®n
two separatdlip charts.The table below suggestshe key reasons,which shouldbe drawn

out befare moving on.
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Tablel0: Why peoplesave and borrow
\Why People Save Why People Borrow

AT o copewith unexpeatd emergencie|ATo copewith unexpeatd ermrergencies
(sickness, funeradtc) ATo buyan asset

AT o buy an asset(TV, Radio, FridggATo investin anenterprise

[Mattress Bicycleetc) ATo pay for predictable examses

AT o investin anenterprise(agriculture
busines®tc)

ATo pay for predictable examses (sich as
school fees)

A To alow for future corsumption (i.e

Becausehe purposedor which savingsand loan services are neededare more or lessthe

same the rainerCBT then asks thgroupto descibe the baic difference between the two.
He/shetries to drav out that both savzings and credt involve the regularpaymentof small

amountsof moneyso that the membercan have a useful lump sum availablewhen they
needit, but that savingsare an asset(somethingthat is owned, which increaseeconomic
and social security, while loansare a liability (somethingthatis owed) thatincreasegisks,

becausat must be repaid. He/sheshould point out thatsavingsare normally collectedfor

emergenciesnd to pay for predictableevents and expensegsuch asschool fees) while

loansare normally given out to pay for investmentopportunitiesthat have been identified
that were not predicted.

Step2: ThetrainerCBT triesthento draw out the notion that savingsare moreimportantto
poor people thadoans becausegeopleneedto havea 6 tui oohvéealth beforethey can
startto takethe risks associated with borrowinghis is why the VEA program emphasizes
savings.The questionmay arisethat poor peopleare unableto save. ThetrainerCBT points
out thatnot only canpoor peoplesave,but theyalreadydo so. He/shepointsout thatsavings
arenot normally held in cashand asks thgroupto suggest otherofms ofsavings. The list
can include:

Grain in a granary

Livestock (cattle, goats, sheep, chickens)

Agricultural tools

Transport equipment such as bicycles andarts

Furniture and utensils

The point to draw out is that all of thesethings can be convertedinto cashto pay for
necessitiesor to cover an expense.

Do Do Do o o

Step 3 The trainer then asks memberbyis it difficult to save moneyThe CBT should
note that the members bring out some of these points and ensures that he draws a conclusion
that still motivates members to save after discussing how the difficulties can be overcome.

1 Low income, high expenditure.

1 High expetations(wantingto earn bigbefore saving)
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Lack of awareness on saving.

Lack of surplus to save.

Lack of savings facilities.

Unlimited expenses arise once money is earned.
Ignorance about saving

Poor attitude towards saving.

Social Culture

Lack of personal goals

Table 11: Tips to overcome difficulties in saving

I Difficulties Advice I

| barely have enough money to fe| Start setting aside something, even if it is only a
my family and pay for other bas| small anount, every day oevery weekThe amoun
necessities. will grow.

Look hard for ways to cut unnecessary spending.

When | save, my husbafwdfe | Keep money in a secure location, preferably o
always asks to use the money the house so it is not accessible. Open a

have saved. account save in a VSLA group etc
My income is irregular. Save different amounts each time you earn
income.

I must use all the available earnin Make a schedule to pay off the most expensive
to pay off debts. first.

Rules of savings

il
1
1

Spend Iss than what you earn
Save something every day or week
Make your budget and ensure to stick to it.

The membersare askedwhy a personis better off savingin a group than individually.
The answrs should cover the following:

T

Grouppeerpressure encouraggeople tasavewhen otherwise they might spend the
money

Savingsheld by the group are more securebecausehey cannotbe lost or stolen
by other members of the household

Access is controlled until the savings build up to a useful amount.

By using the savingsas a sourceof loans for membersthe savingsearn interest
andincreasein value.When they are held in the household thesevalue (owing to
inflation).

Step4: ThetrainerCBT asks whetherthereareanyrisksin groupsavingsandhow the group
canguad againsthem. Thefollowing may be mentioned. Esurethatthey areableto come
up with solutionsto these which th€BT should write down for the next session.

il
)l

Non-repayment of loanBy certain members.
Non-access to savings tnhe moment requad.
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1 Obligatory dvision of losses amongst members.
The CBT then asks the membewhthe savingeangrow. The answers may include:
1 Fees for joining a group
1 Direct savingscontributions,made on a regular basis (daily, weekly, fortnightly,
everyfour weeks[monthly]).
1 Interest earned on loans
Fines charged to members for breakynguprules
1 Investmentin a grouplncome GeneratingActivity (IGA) such as storageof grain
or cattle fattening

=

Step5: the CBT thendllsthe group members t@spriorities fa theirmoney

Keep this activity mownig and the energy up! Get youxpen® example ready. Ask the
group:

1 In a typical week, what do you spend money on? How about in a typical month?

Each time a volunteer mentions an expense on one ofighurall avolunteer to the front of

the group and give him/héo sit in specific locationWhen allexamples are exhaustesay:

Now, as a group, | would like you to prioritize these expenses. Decide and agree on which
expenses are the most important and whiethtlae least. Ask yourselves which expenses you
cannot live without making, and which are not important to survival. Rank them from here
(show participants the place for most imporfatd here ¢how participants the least
important.)

Managing money well lggns with hanging on to what you have. This means avoiding
unnecessary expenditure and then finding a safe place to store whatever nmefieyver.
Making that choicehe choice to save rather than to consusnthe foundation of money

management.
Thereare many times when people need sums of money that aer ligan what they have
inhandThe need for these O6usefully | arge | ump

birth, education, marriage and death, from emergency situations, and fronsdbeedy of
opportunities to make invesents in assets or businesdesvelop a savings plan for your

own family (saving with a purpose)

Say: Think about your savings goals for your own family. What do you need to save for in
the short term? What futurergterm goals do you have? To achieve your financial goals,
you will need a plan that states each goal, the amount of money you will need to achieve that
goal, and the amount you will save each week or month over a defined period. To make this
plan, you nust look at your income, determine how much you have available to set aside as
savings, and decide your savings priorities. Whicalgare most important to yod®clear

plan will help you know what to do, increase your discipline to save and be moessutc

in reaching your savings goals.

How to make a Savings Plan§et savinggjoalg

Savings goalsan be shofterm or longterm. Short term goals are those that will be reached

in less than a year such as buying agricultural inputs, paying fees tatasafter every 4
months. Long term goals are those that will take more than one year such as home
improvement or buying land.
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Figure out how much you need to save over what period of time to meet your savings goals.
Set a savings target.

Decideon how meh you will need to save every week or month to achieve your goal. One
could put a specified amount aside in an envelope when he/ she is paid or at the end of each
business day and keep it in a safe place until you are able to take it to the bank. &o to th
bank on a set day of the week or month.

Figure out how much you are earning over this period of time, the regularity (or irregularity)
of your earnings, and how much you can expect to save on a regular basis.

Identify which expense you can cut back (fstance, cigaretteand vided and relocate this
amount to your savings.

Keep track of your savings. Monitor progress towards your savings target on a regular basis
be checking the amount you can have saved and how close you are to your goal.

Note: Emphasize that this sessidrelpsus to identify and set goals at group and individual
levels and the coming session will help to determine how we will achieve the goals

Table 12 Savings goals and planning wrksheet

Lump Amount of savings
sum required per week| Ranking of
Savings @al needed | When needed?| or month importance
Short-term
Agricultural inputs 50,000 In 2 months 25,000per month
Education fees 30,000 In 3 months 10,000per month
Emergencytind 20,000 In 2 months 10,000per month
Long-term
New roof 240,000 |In12months | 20,000 per month
Total savingsequired | 370,000 | 19 months 65,000per month

Rank the importance of savings goals

Explain: Review tlke savings goals you have sefchuse it may not always be possible to
reach all ofyour goals, you should know which ones are your prioritRenk the goals of
your imaginary family in order of importance using 1 for the most important, 2 for the next
most imprtant and son.

Qn. Why have you ranked the savings goals this way?

Discussthe importance of saving for the most critical needs sudhmeakh, education and
shelter

Step6: The CBT tells membersthalesof Thumb f or avingsr easi ng one
While basic principles of money management can apply to everyone, decisions to save 0
consume depend very much on oneods | evel of
savings products and personal discipline. However, there are a number of rules of thumb that
can be used as a guide to making decisions about savings and consunty@sz include the
following:

f Save as much as you can as SsSooOonh as Yyou c:é¢

be.
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i Save as you earn.

T Try to save 10% of your income even if
investment for which you are savingyiffou canot afford 10% rig
less, but save something.

1 Calculate how your money can grow over time if you save regularly in an account
that earns interest.

1T Dondt c ar r-pvoidtenmptation to dpendia s h

1 Spend carefully. If you purese big items, consider how much you could resell them
for. Look for opportunities to s@vmoney by bulk production of negerishables as
you wait sell during the period when prices go up

1 Pay off debts. Some people recommend paying down your debt beiorstart to
save; ot hers recommend saving even whil e
to begin building assets as soon as possible. This choice depends on individual
priorities, situation and mean3.otal household debt should not exceed 36% of
household income.

1 Keep 36 months of living expenses in an emergency fund at all times. heased
in case of job loss, @xpected illness and to meet other emergency needs. An
emergency fund will reduce your anxiety.

1 Keep emergency funds in a separateoant. Open 2 savings accouptse for
emergencies that is easy to access and does not have any penalties for withdrawal and
one for savings for othagoals that is harder to accem®d therefore less tempting to
withdrawtte money . Keeping 9dmeesahiongs MHNomport

1 Find savings products that match your savings goals.

1 Good saving behavior requires discipline adicipline is learned through practice.

NOTE: The CBT concludes by telling the VSLA members that yes they can do it if they
only get determined to achieve their goals.

Topc 3 Loan Concept ( My money and someone
difference) - Handle with care

The goal of this module is teelp participants manage debhe following table presents the
mo d ul e g sedwrsamditheir purposes.

Table 13: Sessions covered under loan concept

Session Title Purpose of the Session
1. My money andu Define the term Al oano
someone Identify the principal reasons to borrow money
money: Managing Identify the reponsibility associated with taking a loan
the dfference Di stinguish between partic
2. Good loans/Bad Identify ways to build a business with their own money
loans with loan capital
U Identify the risks of borrowing

c|c
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U Distinguish good loa situations from bad ones
3. How much debl i Calculate household income and expenses to find the su
canyou dford? cash available for a new loan payment
U Calculate ability to borrow based on current income
expenses
U Develop advice about how much delme can afford to carry
4. Badloans Whatis|i Def i ne badpangpsastrduimes
it and how does i i Discuss whybad loanfpastduescan be a serious problem
happen? U Identify various causes tiad loanspastdues
U Identify steps to avoibad loangpastdues
5. The dangers o U Recognize behavior that leads to eiretebtedness and defal
overindebtedness| U Identify potential consequences of defaulting on loans
and cefault 0O ldentify questions to ask
aggressive sales tactics
6. Taking control off U List the steps to control debt
your cebt U Develop a repayment calendar charting loan payments dug
U Develop a payment calendar for personal and family loans

Step 1: Thetrainer/CBTaskes members what a loan is. He/she notes all the asswer
and relates it to the definition of a loahhe CBT goesbackto the flip chartshowing
why peopleborrow. He/sheasksmembersf anyonehasreceiveda loanfrom a bank,from a
moneylende cooperativefamily memberor friend. Thetrainer/CBT askswhat the purposes
of such loans have beenand lists them on a flip chart. He/she discusses the loan use as
productive and consumption loans.

What is a Loan?

A loan is money that thborrower can use temporarilgfter a defined period of time, t
money is rep@ to the owner, usually with interest or a fee charged for use of the mone

For the borrower, the loan is a liability (a sum that is owed). The debt must be
regardless of income or cash flow.

y.
repaid

He/shethen asks what is commonto most loans and tries to draw out that all loans
have repaymentonditionsthat specify how long it will be beforethe loan is repaid, how
it will be repaid (installmentsor in a lump sum)andif it attractsinterestor not. He/she
thentells the generalassemblythat if they usethe me mb esavigsas a source of loan
capital,they mustagreeon standarcconditions
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Table 14: Important terms associated with a loan

No. | Term Description Remarks

1. | Loan size: The amount you borrow. Loan size should matdiow
much someoneds saved ir
the group (3 times) and tF
business cash flow.

2. | Loan term: Period of time you have to use t| Loan term needs to maic
loan money and repay it. with  the 3  months
maximum that is stipulate
in the group constitution.

3. [ Interest rate: Pecentage of the total loa Borrower needs to knothe
amount charged to the borrow interest rate charged by tl
for the use of money borrowe, group most times 5%5%.
Interest is usually charged on
monthly basis.

4. | Repayment The frequencyf a loan payment| Repayment frequency
Schedule: (e.g.weekly, biweekly, months). | depends orhe terms set i
the constitution which i
often monthly (4 weeks).

Step 2. The trainer/CBT asks the memberdaw arethe reasons you have borrowed?
[Answers will includemany things, such as business investment, managing greesire
agricultural inputspurchasing an item or paying for a celebratidrtje trainer takes note all
what has been said by the members.

Qn. Who has borrowed formore than one of these reasonsRlease tell us what is the

same about all 3 types of loan®hat is different?

Note toCBT: Makesure they mention the following:

I Loans for productive investmeand procurement of agricultural inpugarn new revenue
for the borrower.

i Loans for emergenesand personal consumption do not bring in new revenue and must be
paid back from other revenue sourcBg. to avoid borrowing for these purposes.

The CBTthenguides members tafterentiate between loan money and your own money.

Tablel5: Difference bewveen loan money and your money

Taking a loan Using your own noney

V You gain access to mol V You avoid the costs of borrowing.
money than you have iV You are free to use your moneg
savings. you wish.

Advantages V You get money quicklyV You face less risk when you finan

when you need it fo your business growth in small

emergencies. increments based on what you ¢

afford to invest.
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V You avoid the obligation of futur
loan repayments.

V You bear the cost gV You have limited access to need
borrowing (with interest captal.
fees andiime to apply). V  Your business grows more slowly.

V You are responsible fgV You have limited ability to respon
repaying your loan on time to opportunities.
and face penalties for la
payment.

V You must meet the
requirements of grou
membership (atten
meetings on time, etc.)
the loan is through a group,

Disadvantages

Qn. In your opinion, what is the man advantage of taking a loan?[Access to more
money than you have in savings; access to money quickly when you need it fgeeores;
both enable you to take advantage of investment opportunities or solve an immexdiksie pr
or crisis.]

Qn. What is the maindisadvantage of taking a loanq7The cost of loans with interest and
fees; the responsibility of repaying your loan ondjrthe requirements of group membership
in the case of a group loan.]

Three questions about VSLA member loan se

i How much of your own money did you use?

i How much did you borrow?

i What did the loan help you do that you could not have done without it?

Step3: The CBT tha describes to membersshatgood loans and bad loaase

Explain: We have seen how borrowing money tena very positive experiendé.can help

you start or expand a business; it can help you respond to an emergency in your family; it can
hdp you improve your living contibns sooner rather than lat@ut taking a loan always
carries a riskthe risk of not being able to repawhen a loan helps you in these ways, it is
usually a good loan; when it ends up costing you money or forcingoygo deeper into debt

or default, it is a bad loan.

Ask: To ensure that your loan will be a good loan and really help you, what should you

know before deciding to borrow?

What should you know before borrowing?

i The amount of the loan payment, includingipipal and interest

I The source of income or savings you have to make those payments

i When you will actually get the loan money in your hand (will it be before you need|it?)

i That the asset you are buying with the loan will outlive the loan and continuagarni
income for you?
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The CBT should tell the group members to always analyze how much debt they can handle
before making the decision to borrow.

Explain the following: Few of us think we have enough money for our basic necessities, our
chil dr e n Gasd the dther thihgs wenwant. And many of us have businesses that we
would like to expand if only we had the money to invest. We can borrow money to make up
the shortfall in capital, but we have to be careful how much debt we take on. If we never
borrow, we might not ever make progress; but if we borrow too much, we risk not being able
to repay. How do yourlow how much you should borrow?

NOTE: Analyze household finances to figure out the amount they can borrolwefore

you actually go to borrow a loan

Table 16: Householdincome and expense warksheet

Categories Household members Total
Sheila Edith Chris

Monthly i ncome

Monthly expenses

Monthly cash available
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Story: Find a volunteer to place counters in each box of the Box Budget as ydheesddry
(below):Mr s . Bl essings O6capacity to borrow
Mrs. Blessings has been doing her small grocery business for almost 2 years. She no'
that if she buys vegetables in bulk from a local farmer for shs 10,000 each Monday, ¢
sell those vegeldes for shs 45,000 over the week. Her income is shs 45,000 per wee
from that, her business expenses are shs 10,000 per week.

Instruct the volunteer to place 45 stones/leaves in the

Aincomeod box, each st One/BbxeBﬂdfget: shs 1,

Instruct the volunteer to place 10 stones/leaves in the;,-ome 2: Expenses
ARexpenseso box 0000o 0000o
Mrs. Blessings as worked out that she, her husband (net. 000oo
working now) and 2 children can live on shs 15,000 pef 00000
week if they are very careful. She puts aside shs 15,000, 0000o
each week for household expenses. She also saves shs, 0000o
5,000 in her VSLA each week. 00000

Instruct the volunter to place 5 stones/leaves in savings

to represent shs 5,000 and 15 in expenses to represent-shs,

15,000 for household expensellrs. Blessings has

recently learned that she could buy iron sheets for r?:e.rSavings 4: Debt and
house for shs 6,000 per sheet. She would like toDuy Loans
sheets of roofing. 0000

[1 How much money does she need to buy all the 0000000

now? [She needs shs 6,000 X 5 sheets = shs 30, 0000]

Over the past months, she has managed to save shs 20,000 with her VSLA. Becaus
she can get a loan for the shs 30,000 ferrtiofing from her VSLA group. The interest
the loan would be 10% (declining balance) to be paid over a period of 3 months In tc
would pay back shs 33,000 and her first monthly payment would be shs 11,000
Instruct the volunteer to place 11 stgfieaves to represent shs 11,000 in the debt and
box.

Step4: The CBT/tainer gets the attention of the membertotk at an examplégether to

better understandapacity to borrovand how to calculate it. We will use this Box Budget as

a guide. To borrow within her capacity, Mrs. Blessings must be sure thaixpenses,
savings, and debt payments must not be more than her income. The same is true for you when
you choose to borrow.

Can Mrs. Blessings afford to take this loanqYes. Because her debt payments, business
and household expenses, and savings woolide more than her income each week, she has
the capacity to take this loan and reach her goal now.]

1 How could Mrs. Blessings adjust saving and / or her spending to make sure she
makes her payments if her expenses suddenly increasg@he can use sonw the money
she normally saves to make the loan payments, and she will still be able to save each week.]
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[1 What does Mrs. Blessings have that can help her to make a payment in case she has

an emergency or does not make money8he will still have the mney she saved with her

VSLA, which she could draw on in the case of an emergency to make the loan payment or
supplement her income.]

Often people take on too much debt améntrouble making repaymentset usdevelop

some advice for them.
Advice aboutTaking Loans

T

Dondét | et debt
fees and other necessary items.

prevent

you

from p

Keep track of the amount and frequency of loan payments due.
The total of your loan payments should not exceed a percentagriostgady

income.

Try to limit your borrowing for personal consumption
Have a plan for making loan repayments if it will take time for the loan to ger

increased income.

Step5: The CBT tells the group that there are times when loans candgio ltfee group due

t o

members failing

t o

pay.

|l t 6s

very

mpor t

responsibility of the group members to assess the borrower to understand whether he/ she can
pay back the loan

Definition of past-due/ late loans These are loans that their repayment datesurpassed
what was agreed in the loan agreement which is usually theee t persod recommended

under the VSLA best practices. These includes both loan/principal and interest.

Reasons whyeasons that peopd cannot repay loans?
Discuss the reasons that people are unable to repay their loans:
Business does poorly or not as well as expected

1
1
il

T
1
1
T
1
1
T

Loan money meant for business is spent on personal purchases (i.e. hair, clothes)

Loan money meant for business isdakby a spouse or other family member (i.e.
husband takes loan money and spends on social activities)

Theft

Borrower has an illness that keeps him/her from working

Natu r a l di sasters

or

fifact s

of

Loan money is diverted to deal with a household eprerg
Borrower follows risky businesgactices like selling on credit.
Borrower does not keepack of loan repayment schedule.
Borrower not taking loan repayment as a priority.

Godo

Qn. What experiences do you want to share aboutlfang behind on loan paynents?

What could you hawe done to avoid falling behindWhat are some of the consequences

of not repaying a loan?
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Ideas can include
1 Your property may be seized (guarantee or security lost)

You may need to pay penalties and fees
It may be difficult foryou to get another loan in the future, or more costly

You will feel embarrassed among your family and community (loss of face)

= =4 =4

You could be listed as a risk with the Credit Reference Bureau which will limit your
ability to borrow from any institution

Explain: Ways to avoid pasiueg bad loans
There are 6 important ways to avoid the risks and theirecuesces that we just discussed
1) Use your loan for the reason that you borrawed

2) Use the loan for a productive purpose, rather than for consumption

3) Know your capacity to borrow, and use it as a guide

4) Service one loan at a time.

5) Avoid diversion of borrowed money to nganned activities.

6) Put aside money from the business sales to cater for loan repayments.

7) Borrow only the amount ahoney that you can afford to pay using your incames

8) Cut down on the expenses and save on for loan repayments

9) Consider making improvements in your business practices to sell more product and
services on cash basis

10) Be open to the group membensd seek advice on how best you can repay the loan.

11) Dondét borrow more than what you can affo
12) Save money regularly for emergencies so
13) Keep track of your loan repayments.

14) Create your own repaymiecalendar.

Planning for loan repayments

1 Makea list of all the loans, repayment amounts and the dates

1 Pay the minimum amount of loan due for each loan

T Make sure that you dondét do multiple borro
consolidaing all the loan amounts into one loan.

1 Use any extra cash to pay off the loans

1 Set aside money for loan payments regularly (each day or each week if your income
stream enables you to do this.

1 Look for ways to cut down expenses to free up a little meey for loan repayment.

How to Protect Yourself Against loan default

Ask yourself: Make sure you:
Do I really need this loan? Evaluate all the financial options

meeting this financial need.
How will I use this loan? How will it help m| Know how the loan will help you.
earn morenoney?
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What are the costs of taking this loan? Know all the costs and terms associg
with the loan, especially the penalties
late payment and refinancing.

Can | afford it? How will | manage to repay| Have a plan forepaying that is based
your expected income and cash flow.

Debt is not ourenemy. Bad credit habits arélse credit well and use it wisely.

Topic 4 Interest mncept

Step I The CBT takes the group members through the objectives oésk@n
By the end of this session, the members should be able:
1 To define interest
1 Why interest should be paid
The trainerCBT shouldreturnto the conceptof interest,which was previously discused,
during the peliminary meeting withthe farmer group

Definition of interest: | nt er est i s the fee of wusing anoth
itdéds the cost of renting money while the | en

Step 2 The CBT/trainer points out that in VSLA interest is charged on a monthly baais on
reducing balance. The members determine the interest rate that is mostly charged between 5
15% depending on what the group agrees on at the start if the cycle. This should be kept low
to encourage members to borrow.

Note to the CBT

9 To avoid misunderstadingsof a social or religious nature, tlf@BT/trainer must
use tactics when explainingo the participantsthatinterestis only recagnition that
the borroweraccordsthe creditorin repayinga little morethanwasborrowed. The
Facilitator shouldlook for storiesthat are appropriateto the culture and the region
when explaining iterest.(See the following stories).

9 The trainer/CBT should calculate interest using different interest rate to help guide
members in making informed decisions.

Step3 TheCBTthentreds t o the group Anderuds story.
Anderu borroweda codking pot from his/her neighbor. When she had finished with it,

Anderu returned the pot well washed, and with some food.

Discussthe story with the participants.Explain to the participantsthat in the VSLA

groups, the money loanedbelongsto other members.In borrowing money from the
group, we are borrowing for a limited period from all the membersof the group. It is
thereforenormalto reimbursethe moneywith a little extra.

The borrowers, threfore, pay their interest to grouphis money comes back to the group

as interest on their savings. It is a token of gratitude to the participants who have made their
money available to others, and it 1iasei@m way o0
a sense, when interest is paid, the borroweraseasing his/her own savings¢plain that in

formal banking institutions, terest is always paid on loans.

51



TheCBT/tr ai ner S

houl d

summari ze

Ander uods

Anderu (Loan)

Pot (Loan)

Neighbor (Lender/VSLA
group)

1 To Anderu the pot she

borrowed from the
neighbor isthe loan
principal

1 The food she returned
the pot with is the
interest i.e a sign of
appreciation for the
help given to her

T When Anderu
borrowed the pot and
used, its value was
affected (in this case
inflation on money
borrowed from the
groups) so it was good
that she returned the
pot with an interest to

The arrow below indicates
that Anderu benefited from
the pot (as the loan) tg

accomplish her plans drthe
group benefited fromhe pot
by earning interest i.e foodg
she brought with the pot.

To the neighbor who in this
case is th&/SLA groupthe
pot represents accumulate
savings

Anderubds bor
is like a memberin a
VSLA borrowing Loan
principal

Anderuds re

clean pot with food is

repayment of the Loan
Principal plus Interest.

cater for the
depreciation.
Rel ating t o ACBd/eamner &k corslude byyivingte fioBowing reasons for

charging interest:

A The lendercould be using the money himself whigemeone else is borrowing it.

Because he

doesnot have

access to it

story

he

it, so the borrower has to pay an amount that compensates him for not havingfthis pro

Becausehe has not worked to earn the profit, the amount shalslal be less than the

profit somewhere in betweeAlternatively, it may be easier to explain that interest is a

means ofttanking the le

nder fathe ug of the money.

AThe money idosing value whi¢ it is being borrwed because of inflationThe
borrower has to pay some money to coverltiss
AThe interest charged is the property of gmeupand is not losto the members (as it
would be if they had borrowed from a bank). It ends up batkein pockets and is, in
effect, another form of savings, because they get it at the et alycle when the

money is saving out.

ATo discourage borrowing wibut a serious need or purpose
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Topic 5 Welfarefund concept

Step I The CBT tells the group thabjectives of the session:
The CBT ensures that by the end of session:

1 Definition of welfare fund

1 Reasons for the welfare fund
The CBT/trainer startsby defining welfare fund and statesthat; Welfare fund is defined
as the funds contributed by membersand cartersfor me mb eemergenciesand sccial
obligations that affect the VSLA membersHe/she notes thatwelfare fund is the first
thing/activity to be consideredn a normal meeting.He/sheexplainsthat the welfare fund
is not treatedlike evaything else andthe moneythatis raisedfor the welfarefundis kept
separate fronthe money collected irthe form of savings,otherwiseif it is mixedinto the
rest of the money andisbursedas loans,there may not be enoughon handto make a
benefitpayout.Because emergenciesannotbe predicted, money must remain on haml
kept outside the box
Note to the CBT
The CBT tells members that they will determine the amount of welfare fund to be
contributed by every membemd the value is always less than the shaalue for the
savingssince itwill be borrowed and no interest charged. He/she emphasizes that this money
is only used for emergencies and isatafor a short period of time.

Step 2: The CBT ask members what kind of emergences are common in the catgmun
The CBT writes on the flip chat all the possible emergencies mention.

1 Sickness

7 Death

1 School fees
Note: All these emergencies must be included in the constitution and amount for each case
must be determined at the onset to avoid conflict wheneveriscidences occur. It should
also be noted that by the time of share out, every member must havieutedtrequal
amount of welfare
CBT/ trainer asks the group how they have been coping with the above mentioned
challenges;

Possible responses may include:

1 Borrowing from money lenders or shop keepers
1 Borrowing from friends
1 Depending on the village safety nets

Step 3: The trainerCBT should point out that loans may not be suitable to meet
emergenciesnd it is normalfor groupsto developa welfare fund to provide grants or
interestfree loans to memberswho encountespecialproblemsand disastersThe group
should discussvhat types of emergencieshould be coveredby the welfare fund and
whether or not these funds should be provided asgrantsor as interest free loans. For
example,some groupsallow grarts in the caseof deathand havedifferent benefitspayade
dependingon whether or not the deceaseds a spousechild, grandparent efdut schoolfee
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paymentsare likely to be provided as interestfree loans.In case a group chooses to give
out interest free welfare loan, the value should always be very low and should be repaid in a
short period of timeThe typesof emergencies usually covered by a welfarad are:

. Medical expenses, including dygloctor visits and hospital bills
A Funeral expenses
A Educational expensesr{iforms, books, pens, pencétc)

A Disasters, such as a house burning down

Step 4: The CBT tells the members that the management of welfare is done as a group
although the welfiee treasurer is in charge of keeping the records. In case a member requires
money outside the meeting day, he/she is supposed to go with two members as withesses to
the withdrawal of the funds from the treasurer.

Step5: The trainer thersummarize the conceptsand statethat VSLA is like a company
that is madeup of sevea owners,who hire a manageto carry out day-to-day functions.
The manageris not the owner of the companybut has the power to control dayto-day
activities. He/she explains that the next step is to considerwhat positionsneedto be
filled in a managementommitteeandthe qualitiesthatthe groupwill be looking for in the
people who wilbe elected to these position
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SESSION 5: INTRODUCTION TO WRITTEN RECORD -KEEPING

Step 1:The CBT recaps the previous session and introduces the objectives of this session.

1 To ensure thatexretary treasure and the welfare treasure understand how to keep the

different records that they will be entering in the ledgers.

1 The group mmbersgetbasic understanding of the group records and what to monitor
The recorekeeping systens made as simple as possildiedoes not seek to emulate a full
system of accounting, but empha&sz transaction recoikkeeping. In addition, the
measuremendf g r o wunet dverth, which is the final output of the accounting system, only
counts current assets and current liabilities, on the assumption that nearly allgodupe
will have very few fixed assets (most of which have negligible salvage valuaisahg need
replacement) and no lortgrm debt.

Records kept in a VSLA group

Records are maintained in a single boiwkt
has already been designedheTl book is|i
divided into sections as follows:

Register

Welfare Fund Ledger

Wel fare treasurer
Savings Ledger

Fines Ledger

Loanledger

1 CashBook

Thus, using a cash book that summari
each category of transactions, most finahoecords are doublentered.In addition to the
grouprecords, every member has a member savasghmook.

Preparation

The tainer/CBT prepares for the meeting by making sure that the place is quiet, shaded and
that it is protected from the wind-He/shealso makes sure that a table is made ready so that
the recording of transactions can be done comfortably and akkebox is vsible to
everyone.This is not strictly necessary, but a table introduces into a meetsapse of
formality and orderA low table is a better idea than a high table, because it does at# cre
such a barrier between thenomittee and the members andoasovides a working surface

for the secretary andetasurer when entering records and saving stamps

Record Keeping

=4 =4 4 A4 A 1

Step 2 The rainerCBT tells the ommittee that th first step is to prepare the recoekging
book so that thegroup can proceed to enteinformation. He/shetakes the record books,
which arein a customized ledgeFigure 6 shows the most typical example ofezord book.
It is not a bad idea to usecaunterbook for thenext cycle, because it can then bepied
from the precustomizedédger that was used in the first cycle.
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For the subsequent cycles the secretary can rule a counter book for the different ledgers. The
book is ruled in such a way that the names of the members are entered on the first pay but
will be visible for the registér, Welfare Fund and savindsdger For this reason the names of

all of themembers must be written in thegister, the welfareund ledger and the savings
ledger.To save the necessity of writiige names out three times, thainerCBT prepares a
fold-out tab that haslleof the names of the membefkhis is pasted in the front cover of the
record book and fded out when registration, welfare fund contributions aadings
contributions are called for.

Start the session by introducing the differgmiets of records kept by théSLA group. These
include:

l

= =4 =4 4 -4 -

l

Register

Welfare / Social fund ledger

Wel fare treasurerés record
Savings Ledger

Member PassboadfSavings and loan)

Fine Ledger

Loan ledger

Cash Book

Figure 4: Typical Record Keeping Book Layout

Register

NAME OF ASSOCIATION

ADDRESS

Social Fund

Savings

CHAIRPERSON

SECRETARY

Fines

TREASURER

Loans

YEAR

Cash

Association Worth

Notes

Note the tabs on

the right to facilitate easy agess to the different sectionBhe number of pages needed for
each tab will depend on how long the Record Book is intended to last andyibtippmeets
weekly, fortnightly or monthlyThe following is a rough guide
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The VSLA register
Step 3 All of the members are expected to attend most meetimgsrder to make

contributions and do loan appraisals. This is the critical part of VSLA which must be adhered
to. During the meetings the reggsis called and indicated with a tick for those present and a

mark offi X éor those thahave not attended the meetin@nce theX has been indicated

and a member appeats, S andF is used above to indicate late, sick and attending funeral

respectivey.

Table 6: VSLA Register.

No

Member's Names

Dates

01/01/2019

08/01/2019

15/01/2019

22

/01/2019

George Aketch

\Y

\Y,

\Y,

Zabion Odayo

Aloyce Abuyah

Zibia Akayo

<<

Benita Auma

Pamella Athieno

< << <K<

Hellen Omollo

Angelline Omollo

OO N U AW NP

Consilata Adiambo

[EEN
o

Consilata Ariyo

< < <I<|<

[ERN
=

Monica Auma

[ERN
N

Irene Achieng

[ERN
w

Consilata Ajwang

[EEN
N

Pamella Odoya

[ERN
a1

Mary Othieno

< <K< <K< LI K| LI K[ K| LKL

<< <<

I <1 <L|IK<IKIKILKI<

< <K< I <[ <K<K <K<K LKL

Total

15

12

14

15

Welfare Fund ledger

Step 4 The Welfare Fund Ledger. Thgroupis supposed to keep records of the welfare
contributions by the members. This is critical in tracing eaah mb econfiilsution to the

fund since this is supposed to be contributed equally. In casee¢hmb e r
the following week the members is expected to make a double contribution. The amount of

doesnot

money is recorded in the ledger and ttoe members whdvavenot made their contributions
i trépsesented with & X éign. Below the ledges summary of what has transpired in the
group is recordedThese includethe contributionsfor the day, cumulative total, amount
borrowed, amount repaid and the cash balance that is taken by the wekareer. In the

next meeting the welfare treasusesupposed to update the members with the physical cash

available in the welfare fund which is verified in front of the general assefiwypeople
benefiting from the payout are nidémizedin this record.The group will keep a separate
record of the mmbers that havéorrowedfrom the welfare fund. The purpose heretas
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minimizethe number of entries required in a meeting and we have assumed, from experience,

that Welfare Fund payouts areimbursements involve only occasional small sums.
Table 7: Welfare fund ledger

No. Member Names 01/1/2019 08/1/2019
1 George Akech 200 200
2 Zablon Odoyo 200 200
3 Aloyce Abuyah 200 200
4 Zibia  Akeyo 200 200
5 Benta Awuma 200 200
6 Pamela Otieno
7 Helen Omolo 200 200
8 Angeline  Omolo 200 200
9 Consolata Adhiatmo 200 200
10 Consolata Ariyo 200 200
11 Monica Auma 200 200
12 Irene  Achieng 400
13 Consolata Ajwang 200 200
14 Pamela Odoyo 200 200
15 Mary Atieno 200 200
Total 2,600 3,000
Cumulative total 2600 5600
Amount repaid 300
Amount borrowed 300 500
Cash balance 2300 5100

In the table above, 001/01/2019the group collected a total of 206, 300/= was bormed

and the cash balance was@8-. On8/1/2019the group colle&d 3,@0/= which was added
totheprei ous weekds cash bal an O@&=wth ar@ayhénDof t o me
300, this made thevailable cash to be 56, a member borrowed 5B30leaving a cash
balance of 5,00/= in the welfare fund bag. The babalance is kept by the treasure of
welfare fund and not in the box to allow group members borrow on any day out of the group
meeting because an emergency can strike any time. When collecting data at the end of the
month, the CBT should capture the figumethe cash balance row on item 21 (cash in other
funds on the CBT data collection form.

Note: When a member fails to pay the week before he/she is supposed to make double
payments the following week. Welfare fund is paid in equal amounts and the members

have the same opportunity to borrow loans interest free depending on the alable

funds
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Wel fare Fund Treasurerods Record

Step 5:This record is kept by the welfare fund treasurer to keep record of members who have borrowed money outside the groumemeeting

this occurs, the member concernedeiguired to bring 3 witnesses to confirm to the treasurer that indeed the member has a problem to attend to,
the money borrowed outside the meeting is reported by the welfar¢réastire and it is recorded in thtransactions of that particular meeting

as amount borrowed for the records to be well balanced.

Table8: Wel f are treasurerods record

Date Loan | Name of| Reason  for| Amount Repayment| Bo r r o | Names of| Sign of | Amount Signature of
No. | Borrower | Borrowing Borrowed | Date Sign Witnesses | Witnesses | paid the
treasurer
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Figure 5: Member 6s saving pass bstaple MenbereSavingass Books. At this point theainer/CBT hands du

Village Savings and Loan Associations
Member Share Passbook

Association Name Ralang B

Association Number 1
Member Name Monica Auma
Member No. 11

blank Member Saving PassbooR$ie Savingsand loand_edgerare used in
parallel with the pasbook system, in which a given amowftmoney is paid

for a saving.The reason for a passbook system is tlkaesence has shown

that while Savings Ledgers are often full of mistakes, Saving Pass Books are
usually accurate. The cover of a typical Saving Bagk is shown below in

If need be, the Saving Pass Books can be made from ordinary school exercise
books,so thatspecializedgrinting is not needed.

Me mb eRasgslsook

Passbooks are used in the VSLA to record transactions of an individual
member in the group. This book is kept by an individual member and is
supported to be brought by the member in everyngittiThis record is a
duplicate of the savings and loans ledger that remain in the cash box. This
book haghe savings and loans sections.

Member 6s passbook savings section

The saving is shown as a symbol, such as an arrow, star or a tree etc. stamped
in a saving pass book, which is exchanged for a given value that the group
may decideThis makes imucheasier to facilitate the savirsipareout at the

end of the cycle, because the value of each saving is easily calculated by
dividing the total cash availdb for distribution by the total number of
savings. Counting up a small number of savings instead of millions of
shillingsleads to fewer errors.

The example givenwvhere he group decided that between 1 and 5 savings
could be bought Yo each member at eadgheeting. Larger ratios are not
recommended, to preserve solidarity.
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The illustration below shows that there have b8esavings meetings alrdg in which this member saved (bought) 16 shares to daee.
symbol chosen by thigroupis an arrow (a starr@ hoe or a fish are popular) and one stamp of the arrow d&éts 500 for a member to buy.

Figure6:Me mber 6 s passbook saving section
SingleShare Value: Shillings 500  CycleNumber: 1

Date SharesBought per Meeting
><:

By using a stamped saving passbook it is much easer to
facilitate the shareout at the end of theycle because thealue
of each savings easilycalculatedby dividing the cash availabl
for distribution by thetotal numberof savings. Countingip a
small number ofsavingsinsteadof millions of shillings, leads td
fewer errors.

¥
1/1/19 ><:><
; ;
8/1/19 /><>C
=

15/1/19 / e

/

The examplegiven here is takenfrom a group thatdecided
that betweeriand 5 savingscould be bought by eaanember
at each meeting.

22/1/19 ~

¥ ¥ ><
29/1/19 g ~
>
5/2/19 4 -
S>>

12/2/19 d

: : N
19/2/19

Startingnumber of shares

The illustration below shows that there have been 8 savil
meetings already in which this member saved 16 savingsto
date. The symbol choserby this groupis anarrow (a star or a
leaf or a fish are popular) ate stamp of the leaf costs 500

pd
e
pd
7

SRR

Totalnumber of shares bought this period 16
Totalnumber of shares redeemed dgrperiod 0
Netshares end period (to be carriediard) 16
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It is normal for the empty spacesto be crossed through at the time of the
contributionto prevent fraudulent entry of stamps.

Member 6s passbook | oan section

In much the sameway that the Member Saving Passbookis usedto record the total
numberof savings,the back of the passbookis usedto recordloan information It is
unnecessaryto record all of the things that might happento a loan in a me mber 6 s
passbook, whea group keepswritten accounts.The passbooks usedonly to keepbasic
informationon aloan so that the borrower acknowledgesliahlity and hasa reminder of

what is owed’

Table 9: Member Loan Record

Date ltem Amount Sianed
Loan 10000 MA

22/1/2019 Interest 1000
Paid

Loan

Interest
Paid
Loan

Interest
Paid

Loan

Interest
Paid

The example on the aboveis that of Monica Auma, who borrowed 10,000 on the
22/01/2019 The loan attracts10% which is equalto 1000= interest every month. She
signedfor the loan whenit was received.What her signaturehere indicatesis that she
agreesthat she has receivedhe UGX 10,000 and will pay UGX 1000 interest every
monthaslong asthe principle remains UGX 10,000, no matthow long the loan lasts.

The loan can only be cancelledwhen the secretary strikes out the loan and adds
his/her signature or thumbprird that of the borrower.

Note that this does not include a loan repayment schedule,but only the monthly
interest lability. This is because the time takerrépay wil vary from member to member.
If Monica Auma pays back the loan, the secretay cancelsout the loan as shown, by
crossingit out and putting his/her signature and enters ttaalbce as a new loan.
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Savings ledger.

Step 7: Savings ledgers in the VSLA group are used to record all the savings that the
members contribute in every meeting. This is recorded in multiples of the share value
agreed by the members of the group. The secretary enters this recomsares ¢hat no

one saves more than 5 times the agreed share value.

Table 10: Savings ledger

No | Member's Names Dates
01/01/2019 | 08/01/2019 15/01/2019 22/01/2019

1 | George Aketch 1000 1500 1000 2000
2 | Zabion Odayo 1000 1000 2000 2000
3 Aloyce Abuyah 500 1000 1500 1000
4 Zibia Akayo 500 1500 1000 500
5 Benita Auma 1000 1000 2500 500
6 Pamella Athieno 1000 1000 1000 1500
7 Hellen Omollo 500 1500 1500
8 | Angelline Omollo 1000 1000 1500 1000
9 | Consilata Adiambo 1000 2500 1000
10 | Consilata Ariyo 1000 1500 1000 500
11 | Monica Auma 500 1000 1500 1000
12 | Irene Achieng 1000 1000 1000 1500
13 | Consilata Ajwang 500 1500 1000 1000
14 | Pamella Odoya 1000 1000 500 1000
15 | Mary Othieno 1000 1000 1000 500

Total 12500 16500 19000 16500

Cumulative Total 12500 29000 48000 64500

Note: when members fail tocontribute, the space where the contributionss normally
recorded is filled out with a largefi X d'his is to avoid members paying after the meeting
has beeroncluded.

Fines Ledger

Step 8: The Fines LedgerThis ismore or less sekxplanatory.Fines are collected in a
bowl and the total amount cetited is noted in each meetingersion 1.0 of this manual
itemized fines by type of aghce and by name of éhmember.This is gnerally not
necessary and oveomplicates the work of the secretatymay also needlessly humiliate
the offender. For tlee reasons it has been dropped.
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Table 11: Fines Ledger

Date Amount

Loans ledger

Step 9 The CBT then takes the members through the loans ledger. This is used to record
all the loans that have been taken from the group. Loan numbers are recoded to ensure that
you keep track of the loan that has been taken. This Ml lzelp the CBT during the data
collection and establishing the frequency of borrowing. The CBT then tell the members that
there are three comments used in the loan ledger tliatG® ofdranembers that have

paid off their loansfi Ro | | fwvteosedthathe repayment dates have not reached and
fiPastd u efay loans that have surpassed their repayment dates. The example of Hellen
Omollo who had borrowed money for 2 months shows that she failed to pay off the loan in
the second month and the comment wastgue.
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Table 12: Loan ledger

Loan Amount Loan Interest  |Repayment Amount Balance
No |Date Name of borrower  |borrowed rollover  |due date Loan Purpose  |Signature/Thumprintrepaid Due Comment
1| 01/01/2019George Akech 4,000 400 29/01/2019Business 4,400 Good
2 Zabion Odoya 2,500 250 29/01/2019School fees 2,750 Good
3 Aloyce Abuyah 5,200 550 29/01/2019Business 5,750 Good
Total 11,700 12,900
4| 29/01/2019Zaibia Akayo 5,000 500 26/02/2019Business 5,500 Good
5 Benita Auma 7,500 750|  26/02/2019Agriculture 8,250 Good
6 Pamella Otieno 7,500 750  26/02/2019Agriculture 8,250 Good
7 Hellen Omollo 10,000 1,000] 26/02/2017Business 11,000|Rollover
Total 30,000 22,000
7| 26/02/2019Hellen Omollo 11,000 1,100{ 26/03/2019 2,100 10,000{Pastdue
8 Angelline Omolo 6,000 600| 26/03/2019School fees 6,600 Good
9 Monica Auma 10,000 1,000{ 26/03/2019Agriculture 1,000 Rollover
10 Consilata Ariyo 8,000 800| 26/03/2019Agriculture 8,800 Good
Total 24,000 11,000 18,500
7| 26/03/2019Hellen Omollo 10,000 1,000 [Pastdue 11,000 Good
9 Monica Auma 10,000 1,000{ 23/04/2019 11,000 Good
11 Irene Achieng 10,000 1,000{ 23/04/2019Agriculture 7,000 4,000|Rollover
12 Pamella Odoyo 10,000 1,000{ 23/04/2019Business 11,000 Good
13 Mary Atieno 10,000 1,000| 23/04/2019Business 11,000 Good
Total 30,000 20,000 51,000 4,000
11} 23/04/2019Irene Achieng 4,000 400 [Rollover
14 George Akech 10,000 1,000{ 21/05/2019Agriculture
15 Zabion Odoya 10,000 1,000{ 21/05/2019Business
16 Zabia Akayo 10,000 1,000{ 21/05/2019Business
Total 30,000 4,000
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Cash book

Step 10: Cash book. The cash book summarizes the meeting activities for the day. The
CBT shows members tifermat of the ledger anddw the activities are recordethese

book indicateshe money saved, fines, loans taken and the loans repayimsmws how

much money has remained in the cash box so that the members can easily verify the
information.

Table 13: Cash book
Date | What happened Cash in Cash out Cashbalance

Conclusion;

The CBT shouldagreeon a datebeforethe next VSLA meetingwith the committeein
orderto train themin the detailsof record managemenand meetingprocedureso that
thetrainerCBT can malk sure they get the records right.

S/heinforms the GA that the next module 6 will be a practice sessionin which they
carry out their savingsand loan activities using local materialsto representmoney.
During this meeting, thefilling in of the recordswill be demonstratedo the whole
group by the trainerCBT on flip chart as the secréary enters information into the
recordjournal. This will give them a chancedo practiceall of the proceduresvithout the
risk that me mb enmmosed will get mixed up or bst. The group is thanked forits
participation andhe meeting is closed.

Step 11: Summarize session by doing aegtions and @awers Do a $mulation; i.e ask

one member to train other participants on the main group records. Analyze and discuss the
traner 6s strong and weak facilitation points
strenghs and avoid the weaknessdsform Memberson the next session (meeting
procedures)
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SESSIONG: MEETING PROCEDURES

Step 1: The CBT tells the members that this meeting will be the first chance they have
to buy shares ad that he/shewill guide them through the deps. The CBT then explains
that from now on he/sheas only there to support the ManagementCommittee, whichis now
in charge ofmeetings.
Thekit and the key-holders
Thegroup is told that the safety of thekit will be the responghbili ty of the box-keeper and
that he/shemust cary it to every meeting of the group.
The CBT tells the members that athough they have appointed their management
committee, it is necessry to appoint threepeople, to be cal ed key-holders, who wil | keep
the keys, sothat the box can only be opened in meetings. They can be identified by
discusson and thefoll owing criteriaare important:

[1 Theymust ot bemembersof the management committee

[1 They should not be members of the samefamily

[1 They should bemembers who canberelied uponto attend and wil | always beon

time

Table 14: Procedures for a savings reeting

Step Savings meeting pocedures
Opening 1 The General Assembly is called to order by the Chairperson
1 The agenda is announced by Chairperson
1 Any Other Business items are called for and noted
Balance 1 The cash box is normgllon hand at the start, so thieaagperson calls oi
verification the designad key holders to open the box.

= =4

The caskbox/poich is opened by the designated kelders

The dtendancas called by the secretary at the request of barperson
The secretary asks the generasembly how much money was left in {
box/pouch at therel of last meeting and notes the amount.
The cretary confirms that the same amount was recorded in the W
records.
Once this is done the amount of money actuallhercash box is countsg
by the money counters and announced to thieergl assembly o the
secretary.l t mu s t tally with the mei
written in the weekly records.
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Step

Savings meeting pocedures

Welfare
Fund

1 The dairperson then announces that contribitiovill be made to th
welfare tnd.

1 The secretary asks the generabambly if they mmemberhow much
money remained in the welfarerfdat the end of the last meetings with
the savings bateces, this is confirmed by the general assembly and b
secretary through reference to tivelfare fund ecords.The welfare @ind
cash is normallkept in a separate bag from all of thdet cash in thd
cash box/pouchlhis emphasizethat it must not be mixed with other cg
and nust not be disbursed as loanisis then replaced in its fabric {
plastic bag and put in the cash box.

1 Again, the saetary calls each member by nam&hey give thein
contributions to the moneyoecinters.The money ounters confirm thg
amount and place it in a bowl that is specificaligignated for the welfar
fund.

7 Once all the members haweade their contributions, ¢hmoney ounters
count the total and announce it.

1 Anyone needing supporfrom the welfare fund is invited by th
chairpersn to make his/her case to the genesakably.

1 If approved, the money is provided according to the conditions laid ¢
thegroup sonstitution and handed over to the recipient.

1 Atfter all benefits have been paid, the total amount remaining ir
Welfare Fund is announced to tip@up It is then replaced in its separ:
bag and put in the cash box and recorded in the weeklydsecor

Savings

1 Once the welfareuind corributions have been paid, thédarperson
announces thatsings will be contributed.

1 The Secretary calls up @ member by name or by numb&hey gve
their contributions to the moneyunters who verify that themaunt is
what the member claimslhe amount must be a multiple of the b
saving value, agreed on by tgeoup The money ounters announce th
amount contributg, while the teasurer stamps the correct number
saving symbol#& the member savingassbok. The money cuntersplace
the money into theavings bowl.

1 Once everyone has made their contributions, following the
procedure, the total amount contribdtis counted by the two mon
counters.

1 The ®cretary announces how much money was save@wsgs in the
meeting.

68



Step Savings meeting pocedures

Fines 1 Once the welfare und and swvings activities are completed, tH
chairperson calls on the moneguaniters to count up any fines that nj
have been levied up to that time and put in the fines bowl, which hag
placed onthe floor at the start of the meetinfhese are counted and t
total announced by the money counters

Note: When the lzairperson levies fines, the infringements, and
amount charged, must be thosstdd in the constitution. Th
chairperson hasodiscretion to charge more or less.

Note: If the meeting also involves credit, the procedure continug
listed on the next page and the collection of fines should be def|
to after loan reimbursements are collected.

1 Expenses |1 The chairperson then asks thecietary if there will be any expens
before the next meeting (i.e. for buges and stationery purchaseH)
there is, tis money is handed over to the secretary by the momayters
and recorded in theash lmok as an expense. (Notehen the next meetin
is called the ecretary is expected to show what has been bough
produce a recipt and any changdis is then put into the cash baxd
recorded as income in the casiok)

1 Weekly 1 The weekly record is a summary of the daily transactionsSLA
record activities.
9 It has the balance cash in welfare and balance cdsdxin

Closing 1 The dairperson then tla on thegroup members who may have rais
items of Any Other Busines@AOB) to present them to thgroup and
facilitates any resulting discusions.

1 Once AOB isfinished, the haiperson announces that the meeting is
and that people are free to leave.

Step 2:the CBT tell the members that during the meeting that involves both savings and
loans, the secretary starts with the normal procedusawhgs meeting and concludes with
the loans as indicated below
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Table 15: Savings am Loan Meeting (@ll steps for a Savingwill be followed)

Step

Loan Meeting Procedures

Loan

repay
ment

1 The chairperson asks thecsetary to list the loans that are due for repayment

1 The ®cretary reads out the names of the people who are due to repay
principal and interest, or interest only) and the amounts in question.

1 When his/her name is lbed, the borrower gives his/her loan reimbursen
(principal and mterest) to the moneyoanters.The money ounters ount it ang
announce ittotheescr et ary who updates t he nj

1 The amount of money that the borrower is able to pay isdadocted from wha
he/she owes (including accrued interest) and the net sum remaining (pf
owing plus interest owing, minusamoe pai d) i s raumrefar
the previous month.

1 Once all the loans outstanding have been repaitief infull or in part) the
money ounters count the money in the reimbursement bowl and announce

Loan
disburs
ement

1 Once the loan repayments have been made thiegpehnson calls on the mon|
counters to count up any fines that may have been levied upttiintieaand put ir
the fines bowl, which has been placed on the floor at the start of the m
These are counted and the t@ahounced.

1 The money ounters then combine the cash in thehchex with money in th
savings contributions bowlpan repaynents bowl andihes bowl. They d not
include the money in theeifarefund This has already been placed in its sepa
bag

1 The amount of cgh on hand is announced to teeretary, who note$ down and
announces it to the generakambly.

1 The dairpeson then announces that applications for loans can be made.

1 Individual members thenup forward their loan requestslo loan is given ol
until everyone who wants one has said so. They must also say for what |
and in what amount and for how longethwant it, and members of the gen¢
assembly are asked to comment

1 The Secretary compares the total of loans requested with thertwobdant in the
cash box/pouchf the total loans requested are greater than the amount av
in the cash box, he/shproportionately reduces loan values so that everyons
requests a loan, gets a loan. he/she may also encourage discussion
members if, for example, a member needs money for a seasonal activity
others only need it for an activity thatnst affeced by seasonal consideratio
Once it is decided how muchdamaapplicant will receive, theesretary announcs
the name of the borrowemnd the amount to be borrowethe money ounterg
count out the amount of thedo and hand it to the borrowd&he borrower count
the money and then signs the loan agreement in passbook.

1 Once the loans have all been given ot #bcretary calculates the total amo
loaned and announces it to the genesaéably.
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From this point onwards the procedure remains the same agfeawings meetings, with
the ®cretarypreparing all records and thkairperson going through the closing procedures,

including AOB.

Step 3: The traineV/CBT says that the next meeting will be a practice meeting with the
group,in which all of the welfare @ind, savings and lending transactions willclheried out
by the membership.

Summary and conclusion:
The trainer/CBTsummarizeshe savings and leding procedures and tells the management

committee that the next meeting will be a practice for all procedures. It will be the final
meeting before thgroupactually starts to save and to lend.

The tainer/CBT asks if the members have guagstions

The members are thanked for their participation and the meeting is closed
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SESSION 7: CONFLICT RESOLUTION AND ACTION AUDIT

Key things to talk about.

1 Guide the group to ensure that whenever they are solving confligtsnés to
listen to both sides.

T Let t he group Kk mgossips that @ause icanfics in ahe wraups
therefore the secret of the groups should always stay within the meetings.

1 Take the group through the steps in managing conflicts and the diffeagstin
which they can be resolve.

1 Read the stories that are provided for them to gain understanding how conflicts can
tear groups apart.

1 Emphasis that they need to use the constitution in geaneant of the conflicts and
levyf i nes f or t $pecstlee candtitlon. dondt r e

1 Make emphasis on starting to prepare action audit three months before the date. Let
the members use this time to recover the loans that are still outstanding and audit
the books i.e. the VSLA ledgers to ensure that there are ng errthe records.

1 Ensure that redeeming of shares are done as the last resort since the redeemed
shares dondét earn interest and this can
new cycle.

The aim of this topic is to introducetrainer¢dCBTs to the commonproblemsin VSLA
operationsand expacse them to the different conflict resolutiontools. This is because
trainergdCBTs are likely to solve different conflicts during their interactionwith VSLAs
andneedto build the capacity of group the managentteams to manage conflicts.

Conflict resolution

Step 1: The CBT/trainer will ask the memberswhat conflict is and whetherthey have
conflict among themselves. Often the particiigasay no.The raine/CBT will then tell
them this story

Definition of conflict: A conflict is a serious disagreement or argument about something
important.

In the VSLA conflicts may always arise due to rumor mongering, loan defaults, coming late,
none attendance and not wanting to follow the constitution, not performing tedaothe
leaders, selfish interests by the members, gosEiEs.CBT tells the group members the
story below

Story Topic: Importance of understanding andsolving conflicts

In the MandaNyazu group, one member,Mary, had borrowedUShs 10,000/ from the
group. A large part of this moneywentto expensedor herd a u g hweddmg At the

end of the threeweek loan repaymentperiod, Mary decidednot to attendthe meeting,

as shedid not havethe moneyrequiredto reimbursethe loan (UShs 11,0004). The next

day at the village well, she overheardiwo partiapantsof the group discussingher case
with other participants ofthe village. At home, her co-wife, having also overheard,
mockedher. Mary realizedthat her story had made the rounds of the village anidiet:c
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to put a sop to it. She borrowed the moneshe neededirom someonan the village to
reimbursethe group, paid off herloanand withdrew her membédiip from the group.
Thefollowing questions can be asked after stery:

A What do you think of thistory?

A What do you think Mary should have done?

A Did the participants of the group react well?

A What should the participgsof the group have done?

A Why did it happenistribute the responsibility.

A What could a group propose as a solution?

A Whatcould a management committee do to avoid this kind of problem?

A What could the participants do avoid this kind of problem?

Step 2 Ask the participantsto cometo a conclusion. The CBT/trainertries to draw out
thatthe members failed to fulfill thenesponsibiliiesand the committee their roles.
The CBT can explainthat when a problemarises,it is betterto discussit in the group
than to let tle situation become acrimonious.

Themembers of the group must be assured of discretion in their opsration

Step 3 The traineV CBT helpsthe participantsreflect on the utility of the internal
regulationsn resolving cofiicts.

Ask the participants if they encouner difficulties in the course of their meetings. If
they indicate that they do, ask themdgamples.

The CBT can help the participants to expressthemselveshy givingthem examplesof

current problemsin other groups (indiscretions, non-application of the regulations,
etc.).

TheCBT can also givessome sugestions for solving conflicts:

A Find the real cause

A Evaluate the consequences of the problem

A Discuss the prdbm in order to find a solution

Explainto the participants that a problem is like a tree: it has radtsink and branches.
A The source (the roots of the tree)

A The main case (the trunk)

A The consequences (the branches)

The consequencefhe branchesheedto be understood. Givehe following examples:a
me mb drus@adionandtherefoe a decreasen motivation can breakup the group. If

the source is known, that is wieehe problem should be attacked.

Step4: ThetrainerCBT shouldaskthe participantgo revisit their internalregulationsand
see ifthey setsomerulesto handleproblemsof conflict andbehaior in the group. If not
theycan develop some in this meggiand nclude them in their rules.
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Step 5 The CBT takes the members through the stepssiolving conflicts
Steps in resolving conflicts

1: Create aconduciveatmosphere.

Creatingan atmosphere for effective conflict resolution includes paying attetmigour
personal preparation, timing and location. You need to congider initial opening
statements. Consider what you will say when you begin the meeting and try to establish a
partnership atmosphere rather than a one on one battle.

2: Clarify perceptions

Perceptions are the lens through which you look at yourself, others, your relation and the
situation at hand. For effective conflict resolution, you need to work with the other people
involved in the conflict to clarify the perception of the probldms incorrect to think that

your assumption correctly explains the problémsten to both sides of the story from the
persons who have conflicted.

3: Focus on the individual and shared needs.

When dealing with conflicts you need to focus on the neédsseryone involvedn the
conflict. Needs are things you must have in the relationshgrderfor the conflict to be
resolved.These can be the purpose of the group that drives everyone.

4: Build a shared positive power.

Power is made up of attitudeglkefs, perceptions and behavior that give people the ability

to perform effectively. Negative power tends to take away power from the other person in
order to increase on their own advantage. When positive power is used, they work to make
the relationshigtronger and conflict resolution successful.

5: Deal with the past.

The past can influercconflicts within the group&Jse the past to learn from and let it help
you to avoid and resolve conflicts within the group. Never keep bringing in the pasttsince i
will just worsen the conflict.

6: Generate options

Generating options provides choices from which specific steps in resolving conflict can be
agreed upon. You need to trace the conflict way back before it reached where it is now.
Explore on the optionsoy are left with and look at their possibilities in solving conflicts.
You need to take on the option that has a shared need which makes both parties to have a
win-win situation.

7: Agree on the action points

This will help the parties having conflict taifd trust and do things together. These can be
built on individual or shared needs. They form pathways for capabilities that were thought
to be impossible and hence solving conflicts.

8: Make a mutual benefit agreement.

Conflict resolution agreements argtical and effectivdo survive the challenges in future.
They must be built on perception of the conflict, who is involved in the conflict and the
specific steps each person has to take to improve the relation in the group.

Step 68 The CBT then takemembers of the groups through the skills requiredoinflict
resolution
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Skills in resolving conflicts

The Win-Win approach

A new look atconflict and cooperatiorgnd the possibility of mutual gaihen using this
approach ensure that both parties gdihe solution should be the one that satisfies the
concerns of both patrties.

Creative response

Seeingconflicts as opportunities. Although cord are often viewed as crises, they can
also be considered opriunities for positive change.

Empathy

Seeingthe ot her p er s o nRecognm@® then motivatibns wndeelywnghe
apparently uncooperag behavior of others

Appropriate affirm ation

Knowing your needs and rights and stating them cleafffirmation expresses willing to
change and seeing tlgis in a different perspective. This will helpanage conflicts in the
groups.They are a way of transforming the negative assumptions that are always common
to conflicts and shifting your thinking and feelings to a mpassionatavay of viewing
both yourelf and the challenging person or situason

Power

Distinguishingbetween personal power and coope&spower, and power with rather
than power ogr

Dealingwith emotions

Controllingyour own frustration andngeranddealing withit in others.

Willingn essto find a solution

Understandinghe role of resentment in hinderingcsassful negotiations

Mapping the conflict

Establshing a map of the conflict, including the needs and conadrtie parties

Creating options

Creatinga variety of choices from wth the @rties can choose the most apmiate
action for both of them.

Introduction to negotiation

Creatinga favorable environment for workinggether towards resolution; dovetailing
different interests; working together towards newahaés, agreemenand contracts
Introduction to Mediation

Understandinghe special role of the ediator, and the importance of neutrality
Broadeningthe perspectives

Recognizingyour side as just another possible point of view and placing the conflict exists
in a largercontext and over a longer period.

Summary and conclusian:

The trainer/CBT summarizeshe savingsand lending proceduresand tells the group that
the next meetingwill be the first opportunitythat the membershipwill haveto saveand
to borrow actual cash and that everyoneshould prepare themselvesor the meetingwith
their savingscontributionsand Welfare Fund contributiors. The trainer/CBT asksif they
have any questionsThe members are thanked for their participation and the meeting is
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closed.
Action Audit

Step 7: Towards Action Audit, the groyp adjuss it loan periods to fit in the scheduld end of
cycle.i.e. from three montts to two and later to one, the group starts looking through the
records to ensure that the final day of action audit is.shhis is done to allow all borrovers
pay badk their loars before the end of the cyde. This is very critical to prepare the groups to
pay off all the loans before the action audit date to avoid defaults.

Step 8 One week towads the erd of cycle i.e when the group has completed all of the
welfare fund, savings, loan recovery and fines procedues the chairperson calls on the money
courters to court the totd amourt of money in front of the members.

Step 8: The secretay then announcstha this money will be saved out amongsthe membes
in the next meeting He/shefirst of all discussewith the membes how much if any, of the
money will reman in the groups fund, so as to kick stat lendirg at a highe level during the
nex cyde. The members must all agree on thisard the money isset to oneside

Step 9: If any member owes the groupmoney (from loan areas), the savings equd in value
to his/he debs are cancelle in his saving pas book ard from the savings ledger In this
way the defaultig membe is penalized becaus the cancellatian of the savirgs mears tha
he/slewill nat recave the prdfit on those savings but only the saving remaning.
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Redeeming shares in a groum caseof default
Figure 7: Cancelled Savings
SingleShare Value Shillings 500 Cycle Number: 1

Date SharesBought per Meeting
+
1/1/19 ><><><><
¥ ¥ 3
8/1/19 ><><><
DS
151/19 4 4
T
22/1/19 P 4
L DI DI D]
29/1/19 P 4 4
t > D]
5/2/19 A 4 4
T DD
12/2/19 P 4 4
¥ ¥
19/2/19
Startingnumber of shares 0
Totalnumber of shares bought this period 16
Totalnumber of shares redeemed during queri 6
Netshares end period (to be carriediard) 10

Figure 8 Abowe shaws tha saving hawe bee physicaly cancellel with a pen and asg,
that in the box below the 16 saving bough during this cycle 6 hawe been redeeme (cashd
in). This member (Monica Auma) will thus receive 600 x 10= 6,000

Step 10: The Secetary then takes ead of the member® pasdooks ard couns the tota
number of saving tha hawe been bought Using the calculato in the kit, he/shethen
divides this numberinto the totd amaunt of money on the table and announce the resut as
the current vaue of asingle saving.

Action audit formula

Total value of cash in the box

New share value
Total number of shardsought
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Thevaluega isthe new valuefor the symbol/stamp. For example

Total cash in the box | Total number of shares bought| New share value

210000 350 600

Step 11 She then gets the new stamp vaue ard multiplies it by the total number of stanps

in each individuds pas bodk to ge the actua amour to be taken by tha paricular

individud memberFor example if Benita Aumahad 50 sharesn he passbookto get her

actua amoun to be shaed the secré¢ary does the following; (600 x50 shares30,000) She
then takes eat individud passbok and announce the numbe of savngs tha a person
owns She then multiplies this numbe by the vaue of a single savirg (agan usirg the
calculdor) ard annourees the amourt to the Gereral Assemlby.
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Table 16:

Individual savingsand amountto be shared

Member | Member's Name Old share | No of | Value of | New Value of | Amount Signature
's No Value shares shares share the new| taken
bought bought value shares
1 George Aketch 500 20 10,000 600 12,000 12,000
2 Zabion Odayo 500 50 25,000 600 30,000 30,000
3 Aloyce Abuyah 500 30 15,000 600 18,000 18,000
4 Zibia Akayo 500 20 10,000 600 12,000 12,000
5 Benita Auma 500 50 25,000 600 30,000 30,000
6 Pamella Athieno 500 100 50,000 600 60,000 60,000
7 Hellen Omollo 500 30 15,000 600 18,000 18,000
8 Angelline Omollo 500 40 20,000 600 24,000 24,000
9 Consilata Adiambo 500 50 25,000 600 30,000 30,000
10 Consilata Ariyo 500 45 22,500 600 27,000 27,000
11 Monica Auma 500 35 17,500 600 21,000 21,000
12 Irene Achieng 500 45 22,500 600 27,000 27,000
13 Consilata Ajwang 500 95 47,500 600 57,000 57,000
14 Pamella Odoya 500 85 42,500 600 51,000 51,000
15 Mary Othieno 500 28 14,000 600 16,800 16,800
Total 723 361,500 433,800 | 433,800
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Note: The Total amountshaed in cadumn shoud not exceedthe cashin the box. It can
be = or lessthan the cashbut not more. i.e it should be = to 210000 or lessbut not >
than 210000. Therefore,amounts with fractions/deonds, should be rounded off
downwardse.gone cannotreceive 12009.7 should be rounded to 12,080d not 12,100.

Step 122 The memberthen comesforward and recaves the money from the money
counters. At the sameiie the Secretary resmes the value of the savingsoin the
member avingpassbook bgtrikingthemout

Step 13 Once the savingout/action audit is completed,the money countersannounce
the anount of moneyleft in the cashbox. This is comprised of what the members have
decidedto leavein for thenextcycle andalsoanymoneyleft in thewelfare fund.

Step 14: The trainer/CBT officially announceghat the group has graduatedfrom the
implementing organizatond support and is now fully independent.He/she tells the
memberghat theorganiztion will maintain contact from time to time for follow-up. The
group may deide to hold a paty to ceebrate their acomplishment andthis is to be
encouraged.

Conclusion

Before leavirg the partid pants the trainer/CBTcan give sone advice:
A Promoe exchang ard dialogue amory the membes of this groupard others.
A Give technicé suppot to paticipants who are nat members but who wart to creae
VSLAs.
A Alert the projed to the exisence of these groupsso that the projed can provide training
A Continwe saving and loan activities with the VSLA system
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Annexes

Annex 1: CBT monthlyWVSLA financial data collection form

Static and standard defined field data.

1. Name of the CBT:

2. Name of group:

3. Village: 4. Sub county:

5. Parish: 6. District:

7.Name and contaof the chairperson

8. Nameand contact of theecretary:

9. Share Value: 10: Interest rate

11. Date of first training:

12. Number of members at the time of creation of the group

Cycle data

13. Registered membeas the start of the cycle Male Female

14. Date savings startetis cycle

15. Savingse-invested at the start of the cycle

16.Value of property at the start of the cycle:

Data set

17.Date of data collection:

18. Totalregistered members now Male Female
19.Number of members attending meetings at the tihvesd Male Female
20. Total number of dropouts Male Female

21. Value of savingshis cycle

22. Number of loans outstanding

23.Value of loans outstanding

24. Write offs this cycle

25. Value of Loarfund cash in box

26. Social fund balance

27. Bank balance

28. Property now

29. External debts (debts from formal financial institution)

User defined fields
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30. Cumulative value of savings by youth:

31. Cumulative value of savings by refugees:

32 Cumulative value of savings by women:

33: Cumulative number of loans borrowed

34: Cumulative number of loans borrowed by youth:

35. Cumulative number of loans borrowed by women:

36. Cumulative number of loans borrowed by refugees:

37. Cumulative valuef loansborrow (Exclude the rollovers):

38. Cumulative value of loans borrowbg refugees:

39. Cumulative value of loans borrowbeg women:

40. Cumulative value of loans borrowbeg youth:

41. Cumulative number of loans borrowed for agriculturappse:

42. Cumulative number of agricultural loans borrowed by refugees:

43. Cumulative number of agricultural loans borrowed by women:

44. Cumulative number of agricultural loans borrowed by youth:

45. Cumulative value of agricultural loans borralve

46. Cumulative value of agricultural loans borrowed by women:

47. Cumulative value of agricultural loans borrowed by refugees:

48. Cumulative value of agricultural loans borrowed by youth:

49. Cumulative value of social fund:

50. Money reported bthe group corresponds with the amount of money present in the:
Loan fund: 1. Yes 2. No Social fund: 1. Yes 2. No

General comments and observations:

Verified by: Signature:
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Annex 2:Outline of the elements of the internalles andregulations

This outline is intended to be a series of keystjoas rather than a finalized constitution.
Once the key questions have been answered by the members, after discussion, the
constitution can be written in final form and everyone who is able will sign, with non
literate members affixing their fingerprint® ensure that everyone is in agreement with

the provisions.

|. Basic information on the group

A Namegraup t he

A Addr egmp of the
A Dat e gonpvasfotmbde
A Date of registration

[l. Objective of the group
The objectives of the group include the following:

A The group shall undertake the following ac

I. Criteria for membership

A Gender

A Age (Upper and Lower age | imit)

A Lower Iimit year s

A Upper 'imit __ year s

A - Running a business (lncome generating act:i
A Good Reputation

A Heal th

IV. Composition of the managenent committee
A Chairperson (1)

A Secretary (1)

A Treasurer (1)

A Money Counters (2)
V. Election procedures

A Any member shall be eligible to serve on t
terms.

A Elections shall e held times in a
A A minimum of _ me mber s shalll be pre
A Elections procedure shall use a system t ha
A shall be the mini mum number of peopl e
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A A member to be elected shall be nominat e«
member(s) before being put forward for election

VI. Removal of officers from their position between elections

Any member of the General Assembly can call for a vote afomfidence in a member of

the

Management Committee. If the resolution is passed by a majority of the members the
member must step down from the Management Committee and a new one be elected to the
same position.

VII. Meetings and amount of savings depast

A The group shall me toit the VSLA activitiestandme s iman a we
week for farming activities

A  The operating cycle for the group before p

A  Each member shall be requi ofed UG¥ateaahk e a mi
savings meeting.

A Al members shall be all owed to save at m
amount which will be

A The following shall b et thelnimnaum sakirey nlepa@sitsme mb e r

VIII. Criteria for loan disbursement

AThe maximum amount that anyone can borrow is three times the cumulativeofalue

their savings

A The maximum loan period is 12 weeks with a member making deposits on loan
repayment after every 4 weeks

AA member must repay a loan before he/she can take another

A A member is not all owed t o hbdoesrthatthemtteney f o
member takes all the responsibility in case of loan default.

A  The agreed purpose for members to borrow f

A Group priorities for |l oan altlietgtievrer wbeas
needs:

(a)
(b)
©)
(d)

A The interest generated from the | oans shal
the member has.
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A - The members can bor tomgwasthere ia maney avablestovber v s i t t
borrowed and the member is loan free.

AThe group will put into consideration the f
to repay:

a)
b)
c)
d)

A The eligible member to urememsow shall meet t
(a)
(b)
(c)
(d)
(e)
V)

A Tghoap shall write off a loan that is noepaid after weeks and invoke legal
action against the defaulter.

A The defaulter shall pay as interest <ch

IX. Conditions for repayment

A The |l oan repayment period shall be mo
A The dnanshalebs t % per month (4 weeks).
A Members shall repay |l oans at every sitting

X. Situations where fines (or other sanctions)

The following shall be fines as indicated below in the group
Offence Fine Amount
Non-attendance & meeting for personal reasons

Late to meetings

Not memorizinggrouprules as required by the members

Failure to make minimum Saving/Savings deposit

Chatting through the proceedings

Showing disrespect ta@roup leadersor membes of the Generag
Assembly

Not remembering decisions and activities of the preceding meeting
Non-execution of role by a member of the Management Committee
Late deposit or loan reimbursement

Xl. Criteria for the welfare fund
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A Each meacoiribute s h al UGX towards welfare fund per week (this
amount should be less than the savings value)

A Wel fare funds shall be accessed i f a membe
(a)

(b)

©)

A For these emergencies, the welfare Fund

reimburseshe fund to the group?

Categories where welfare funds can be given out as grants:
a)
b)
c)
d)

Categories where welfare funds can be reimbursed
a)
b)
c)
d)

The welfare fund shall be kept outside the box with the welfare treasurer and a member

that wants tdorrow goes with witnesses.

The welfare treasurer will bring accountability of the money taken at every meeting.

XIl. Seed multiplication in the demo plots

Membersof the group shall receive seeds at the end of the harvest from the demo garden
depending on the level of participation at the demo.

1 Number of trainings

1 Number of group activities one has participated in (land preparation, planting
weedingetc)

The available seedilvbe rationed according to the yield output from the demo garden

XIII: Management of post-harvest handling equipment

The equipmentprovidedis strictly supposed to be used for group agricultural activities.
Failure to abide by the rules set will leadpienalties of to be paid by the
custodian of the equipment.

The postharvest stores should be used only for storage of only food crops. Any group
found misusing the storage facility will no longer be supported for the same.

XIV: Cost sharing in the project.

The group will contribute % of the total cost of the equipment or storage facility to
qualify for the support
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XV: Participation during the trainings.
The number of members attending trainings should not be less than

Membes that dodge group meetings/ trainings will be removed from the group or pay a
fine of Ugx.

XVI: Setting of goals and financial plans.

A member that doesné6t set individual savings
Ugx.

Any member of the group that does not set production and marketing plans will be fined
Ugx or sent away from the group.

XVII: Expulsion from the group
The reasons for which a person should be expelled from the Group are:

Alf the welfare fund is depleted through gr .
replenish it

XVl . Withdrawal of a member
A The following will happen to a membero6s s:
during the cycle
1 If a member leaves the group during the cyahel the reason for leaving is their
own free choicehe following will be done.

1 If a member leaves the group before loan repayment is cadplite following
will be done.

XI1X. In case of death
Measures to be taken in respect to savings andeiorbursed loans of a member include:

XX. Amendments to the constitution
A members must agree (as a number)
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A can propose an amendment to the Constitution.

Note: Ensure that all the members of the group sign on the constitutiorfor
authenticity.
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